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CMEA Bay Section Meeting Schedule 2012–2013
All meetings will be held in the band room at San Ramon Valley High School unless 

otherwise noted. SRVHS is at 501 Danville Blvd. Danville, CA 94526
Please note: It is extremely important to the viability of the organization that board members be present at 

all scheduled meetings. Dinner is provided following the meetings.

Wednesday September 5   Exec. 3:45pm Full Board 4:30pm
Wednesday  October 3  Exec. 3:45pm Full Board 4:30pm
Wednesday November 7  Exec. 3:45pm Conference Committee 4:30pm
Wednesday December 5 SJSU-Rm.161 Exec. 3:45pm Conference Committee 4:30pm
Thursday January 10 SJSU Full Board Conference Set Up 4:00pm
Friday/Saturday January 11/12 SJSU Full Board Winter Conference

All Board members are expected to attend the conference. 
Wednesday  February 6  Exec. 3:45pm Festival Committee 4:30pm
Wednesday  March 6  Exec. 3:45pm Festival Committee 4:30pm
Wednesday  April 3  Exec. 3:45pm Festival Committee 4:30pm
Wednesday  May 1  Exec. 3:45pm Festival Committee 4:30pm
Sunday  June 2 TBA Exec. 1:00pm Full Board 2:30pm

Full Board: All Board Members

Executive Board: President, President-Elect, Past-President, Secretary, Executive Treasurer, Executive 
Secretary, Adjudication Director.

Conference Committee: President, President-Elect, Past-President, Secretary, Executive Treasurer, 
Executive Secretary, Adjudication Director, Public Relations Rep, Tempo Editor, Webmaster, Band, 
Choral, Jazz, and Orchestra Reps/Assistants, Classroom/General Music Rep, Higher Education Rep, 
Music and Technology Rep, Multicultural Rep, Medals Rep, Student NAfME Rep, and Conference Host.

Festival Committee: President, President-Elect, Past-President, Secretary, Executive Treasurer, Executive 
Secretary, Adjudication Director, Large Group and Solo-Ensemble Coordinators, Band, Choral, Jazz,  
and Orchestra Reps/Assistants, Medals Rep, Tempo Editor, Webmaster, and Area Reps/Assistants.

Cover photos by Gary Glass 

CMEA Bay Section Tempo Deadlines 2012–2013
Wednesday August 1 Volume 1 (Back-to-School)
Wednesday October 17 Volume 2 (Winter Conference Preview)
Wednesday November 7 Winter Conference Program Schedule
Wednesday December 5 Winter Conference Performance Program
Wednesday  March 20 Volume 3 (Conference Follow-up / End of Year)

CMEA Bay Section 2012 Conference Dates
The 2013 CMEA Bay Section Winter Conference will be held at San José State University on  
Friday, January 11 and Saturday, January 12. 
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Greetings and welcome back to 
another school year! I hope all of 
you had the opportunity to travel 

or simply relax over the summer in order 
to revitalize and recharge. The beginning 
of the school year is always exciting, for we 
have the prospect to meet new students (and 
reconnect with older ones) and opportunities 
to try new ideas, teaching strategies, and to 
explore new repertoire.

Not long ago, I ran into a former student of 
mine who had graduated more than ten years 
ago. This student was a flautist who sat in the 
middle of the second row three of the four 
years she was in the band. During the course 
of our conversation, she recalled a particular 
piece of music we played during her senior 
year and that in rehearsal one day I had asked 
students to imagine each section of the music 
as a vignette, and to create their own story 
as they played the piece. She couldn’t recall 
the title of the work, but she vividly related 
the story of the “little film” she imagined 
whenever we played the piece (the piece was 
John Barnes Chance’s Variations on a Korean 
Folksong). As I listened to her, I was stunned. 
I couldn’t believe that one little thing I said 
in rehearsal one day had created such an 
indelible impact. At the conclusion of our 
conversation, she thanked me for the terrific 
memories and experiences she had in band. 
I was, needless to say, grateful for her kind 
words of gratitude and profoundly moved. 

As I reflect on this experience, it is clear that 
what we teach (music) is relevant to the lives 
of our students and, equally important, how 
we teach it can leave lasting impressions. 
Each of you possesses gifts that touch the 
lives of students. Through this noble art, you 
offer students opportunities to create beauty, 
prompt imaginations, and express emotions. 
You teach students to “think outside the 
bubble.” Simply put, what you do matters! 

CMEA Bay Section is dedicated to 
providing music educators with professional 
development opportunities and high quality 
music festivals. Among our ranks are 
topnotch music educators who volunteer 

time from their busy schedules to make our 
organization an outstanding model in the 
state. On behalf of our organization, I would 
like to recognize the following outgoing 
board members for their efforts:

Recording Secretary  
   Chris Marra, Los Gatos HS
Band Representative  
   Larry Colón, De La Salle HS
Classroom/General Music Representative  
   Jay Beams, Hillsborough School District
Higher Education Representative  
   Dr. Wendell Hanna, SF State University
Technology Representative 
   Dr. Rafael Hernandez, CSU East Bay
Orchestra Assistant Representative 
   Shahrazad Vakharia, Miller Creek MS
Area II Representative  
   Dan Rugani, Pine Valley MS
Area V Assistant Representative  
   Danna Mitchell-Carter, St. Francis HS
Area VII Representative  
   Bruce Tipton, Vanden HS

In addition to these outstanding individuals, 
two outgoing board members deserve a 
special thank you for their years of service 
and leadership roles in Bay Section:

Past President Mike Galisatus — Mike is a 
legendary teacher in the Bay Area (Aragon 
HS and now College of San Mateo) who is 
one of our organization’s leading clinicians 
and adjudicators as well as a mentor to many. 
He has served in a variety of capacities on 
the Board, and was instrumental in leading 
a major revision of the CMEA Bay Section 
Handbook. 

Large Group Coordinator Rita Zigas-Brown 
— Rita is an outstanding music educator at 
Walnut Creek Intermediate School who has 
also served for our organization for many 
years and in a variety of capacities. As Large 
Group Coordinator the past few years, Rita 
led the way to modernizing our festival 
registration and evaluation processes, and   
(continued on page 2)

President
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band, choral, jazz, and orchestra festivals run 
smoothly. 

It is a great pleasure to introduce our new 
incoming board members, and those who are 
assuming new roles:

Large Group Coordinator  
   Justin Enright, Maria Carrillo HS
Recording Secretary  
   Kellie Hoover, Windemere Ranch MS
Band Representative  
   Joshua Butterfield, Foothill HS
Assistant Band Representative  
   Efrain Hinajosa, Central Valley HS
Classroom/General Music Representative  
   Terri Knight, San Ramon School District
Higher Education Representative  
   Dr. Martin Seggelke, SF State University
Technology Representative  
   Zachary Bruno, Skyline College
Public Relations Representative  
   Charles Anchetta, Columbia MS
Area I Assistant Representative  
   Jeremiah Jacks, White Hill MS
Area II Representative  
   Ben Loomer, Stone Valley MS
Area II Assistant Representative  
   Joseph Scott, Clayton Valley HS
Area IV Asstistant Representative  
   Ashley Briar, Blaker-Kinser JHS, Ceres
Area V Assistant Representative  
   John Jow, Redwood MS
CMEA Student Representative  
   Rebecca Royer, Sonoma State University

Festivals

CMEA Bay Section sponsors a number of 
music festivals throughout the Bay Area. Our 
festivals serve as a terrific format for you and 
your students to get valuable feedback, as well 
as providing your students opportunities to 
hear other student music groups in your area. 
If you are a new teacher and are uncertain 
of the festival process, or if you have any 

questions, please feel free to contact Large 
Group Coordinator Justin Enright or any 
board member.

Registration for Large Group Festivals (Band, 
Orchestra, Choir, and Jazz) begins September 
10th. Registration for Solo and Ensemble 
Festivals begins October 8th.

Register early, as festivals tend to fill up 
quickly! Registration for all festivals is 
done via www.solochair.com. One other 
piece of advice is to make arrangements for 
transportation and for release time (if your 
district allows) early in the year. For festival 
dates in your area, please visit our website at 
www.cmeabaysection.org. 

Winter Conference

Our annual Bay Section Winter Conference 
will be held January 11-12, 2013 at San José 
State University. With several clinic sessions 
and hands-on demonstrations, the winter 
conference is a terrific opportunity for you to 
invest in yourself! College credit is available 
for those of you looking to add professional 
growth units.

In addition to the many sessions, the 
conference features the following festival 
honor groups: the Junior High Conference 
Concert Band, Junior High Conference 
Orchestra, Junior High Conference Choir, 
and the High School Jazz Band. Please take 
a few moments to nominate a deserving 
student from your program. Information 
regarding the conference, including student 
nominations and conference registration 
will be posted on the Bay Section website. 
Nominations for conference groups may be 
made via solochair.com until October 15th.

Best wishes to all for a successful school year!
T
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Hello Bay Section Colleagues! I am so 

excited to be returning to the Bay 
Section Board as President Elect. 

I am honored to be working with such an 
outstanding board and am looking forward 
to working closely with Past President, Steve 
Hendee and current President, Dr. Andy 
Collinsworth. Both of these gentlemen are 
outstanding educators and leaders in our 
profession.

I hope this finds you reminiscing about a great 
summer of reenergizing and rejuvenation. 
One great thing about our profession is that 
we get to start over each fall. At the beginning 
of the school year, we get a clean slate. For 
anyone who’s been teaching for a while, we 
can agree that some years are “okay,” some 
are fantastic, and some — to be honest — are 
a challenge. But every summer we have the 
opportunity to take a break, do something 
apart from our classroom, and return rested 
in August with a fresh perspective. Hopefully, 
you’ve had a chance to do that over the past 
couple months.

As you plan your school year I hope that 
CMEA will be a part of it. There is nothing 
better than getting that extra boost and 
reenergizing in the middle of the year by 
attending the Bay Section Conference 
January 11-12 at San José State University 
and the California All State Music Education 
Conference February 21-24 in Fresno. 
Both are great places for sharing/learning 
teaching strategies and building professional 
relationships. If you have any new teachers 
in your area, be sure to reach out to them as 
school begins and invite them to join you at 
the conferences!

Cheers to a great year of music making with 
your students in your community. T

Be sure to check out the Bay Section website for  
up-to-date news and information at:  

www.cmeabaysection.org
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Hello and welcome back to another 
school year. My name is Justin 
Enright and I am the director 

of instrumental music at Maria Carrillo 
High School in Santa Rosa (Area 1). After 
a wonderful job by Rita Zigas-Brown, I 
will be taking over as Large Group Festival 
Coordinator. I would like to thank Rita for 
her years of amazing work. I think I speak 
for all of us when I say we appreciate her 
tremendous dedication and organization.

I would also  like to thank our dedicated 
Area Reps, Assistant Reps and Jazz Rep for 
securing our site hosts and festival sites for 
the upcoming 2013 season. Additionally, I’d 
like to again acknowledge the hard work of 
our hosts from the 2012 festival season and 
extend a gracious welcome to our 2013 festival 
hosts; some new, 
some veteran and 
some returning 
after a brief hiatus. 

Please pay close 
attention to the 
inset window on 
the right for the 
date and time of 
this year’s opening of solochair.com. For your 
convenience, we have moved the time to 4:00 
pm on the second Monday in September:

Based on your needs, as additional festivals 
become available, they will be posted on our 
website. Visit www.cmeabaysection.org and 
check back regularly for continuous updated 
festival locations and dates. You are also free 
to contact me at jenright@srcs.k12.ca.us 
with any of your questions regarding Large 
Group Festivals.

Please read this list of reminders and helpful 
information:

Dates

• Double check your schedules/calendars 
for all school breaks before you register for a 
festival on solochair.com. 

Solochair.com

• All festival registrations will take place on 
www.solochair.com

• If you do not have a solochair.com account, 
you must create one immediately. 

• Log on to www.solochair.com, click “My 
Account” and follow all prompts. Please 
remember to include the Area in which you 
teach. If you do not know the Area, refer to 
the back cover of the CMEA Bay Section 
Handbook, this edition of Tempo, or contact 
me and I can assist you.

• Please update your current solochair.com 
account profile if there have been any changes 
to your teaching assignment or personal 
information; otherwise you might encounter 
difficulty registering.

• If you happen to register at a site that is out 
of your area prior to September 17 (excluding 
jazz sites), your entry will automatically be 
deleted.

• Updated festival listings can be found at 
www.cmeabaysection.org

Fees

• I am excited to announce that starting this 
year, you will be able to use PayPal to pay 
your festival fees.

• Your school fees are due within three weeks 
of registering for a festival. Please adhere to 
this policy. 

• If you need to move to an alternate site 
due to a scheduling conflict, contact me 
immediately. I can move your registration 
from site to site on solochair.com and your 
fees will follow.   (continued on page 5)
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Registration on www.solochair.com for the 
2013 Large Group Festival season will open 
on Monday, September 10, 2012 at 4:00 pm.
Out-of-Area registration will open on 
Monday, September 17, 2012 at 4:00 pm.
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• Your registration will be deleted if your fee 
has not been received at least two months 
prior to the festival date. 

• Refund deadline is December 1. There will 
be no refunds after this date unless CMEA 
Bay Section cancels a festival due to low 
enrollment.

• Out of Area registration will open up on 
September 15; this is when you’ll be able 
to register for a festival that is not in your 
teaching area. 

General

• As you select and purchase music, please 
remember that adjudicators prefer original 
scores whenever possible.

• Please also remember to number each 
measure of the scores being submitted for the 
adjudicators. Many may not know that this 
is a policy stated in the CMEA Bay Section 
Handbook.

It is my privilege to serve as your large 
group festival coordinator and I wish you a 
wonderful school year. T

Large G
roup Festivals

continued from
 page 4

Bay Section Financial Summary as of 6/30/12

Treasurer
Sandy M

iller
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Welcome to another school year 
and hopefully, another successful 
festival season. I know they don’t 

start until January of next year, but it is not 
too early to plan for them now.

First, check our website for festival dates and 
sites. Find those that will work best for you, 
considering venue, distance from home, and 
ideal dates. Next, go to your school’s calendar 
and find those dates that are available. So 
many directors forget to check for testing 
dates, senior activities, and other possible 
conflicting events. Then, select your festival 
dates and sites and apply for them online at 
solochair.com. If you don’t receive your first 
choice, immediately select another in your 
area, as they go fast.

Once you have acknowledgement of 
acceptance to a specific festival, pay your 
registration fee. Regardless of who pays 
(school district, boosters, individual students, 
or even you) it is imperative that you do this 
in a timely manner, and certainly way before 
the actual festival. This year PayPal has been 
provided to assist your payment process.

If you use buses for transportation it is 
imperative that you book them NOW! If 
you don’t have the specific times yet, you 
can book the day so the dispatchers know 
a specific request will follow as soon as you 
receive your performance information from 
the site host.

Individuals who directors often forget to 
notify are the parents themselves. Send out 
a notice regarding the festival details (date, 
time, dress code, etc.) to the parents. Many 
directors just tell their students, expecting the 
information to be passed on to the parents, 
but we all have worked with teenagers long 
enough to know that this doesn’t always 
happen. It is recommended that a permission 
slip be returned from the parents (and signed 
by the student) indicating their awareness 
of the event and granting their permission. 
Even if private transportation is used (and do 
check with your district regarding the legality 
of this) a signed permission slip is a must.

Now that this is all taken care of by the 
beginning of October, you can forget about the 
festival until next year! NO! Now’s the time to 
evaluate your group’s strengths and weaknesses 
(if any?), determine their performance level, 
and to start selecting as much as possible of 
festival material. Don’t pick the selections now, 
but start reading a lot of music. Also, as sight-
reading is an important part of our festivals, 
sight-read daily.

For students considering entering Solo 
and Ensemble Festivals, including the Jazz 
Combo Festival, it is time to assemble the 
groups, establish a regular rehearsal schedule 
for them, assist them in selecting music, and 
meet with them, as time permits, to guide 
them in their worthy efforts.

If possible, attend an early festival (there 
are some very worthwhile festivals out there 
before the first of the year). The feedback you 
receive from the adjudicators will assist you 
in correcting existing problems and perhaps 
guide you in selecting some better-suited 
music for your group. Invite a guest clinician 
in to work with your groups. Even if they 
tell your group nothing new (yeah – a likely 
chance) it will reinforce what you have been 
telling them all along.

Early in 2013, have your soloists and 
ensembles perform for the public in a 
concert situation. In early concerts for your 
large groups, include possible music being 
considered for festival use. Too many directors 
don’t have concerts until late in the semester. 
Do some early and often. You might invite 
a fellow director to come to your concert to 
evaluate the performance using a festival-like 
situation (recorded comments, etc.).

A month prior to the festival, send out 
reminders to all concerned (students, parents, 
transportation dispatchers, etc.) of the date 
and by now, the times for the festival. Students 
should be informed, IN WRITING, about 
the details of the festival including: meeting 
date, time and place; concert dress (no white 
socks – my own thing); money to bring for 
food, pictures, etc.;    (continued on page 7) 
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instruments and accessories (particularly for 
percussionists, but how many times have you 
had a woodwind player not bring a back-
up reed?); requirements of their listening 
and evaluating other performance groups 
(strongly recommended); expected behavior; 
expected return time; and anything else they 
need to know.

Unexpected happenings on the day of the 
festival can destroy the best-laid plans of 
“mice and men.” Your oboist forgot to set 
her alarm clock; Petunia forgot to bring her 
piccolo; Michael left his bucket mute in the 
band room; Danny just broke his drumsticks 
– you know the routine. A couple of ideas that 
might help you sleep a little better the night 
before the festival include having a “buddy 
system” where each student calls one other 
student at wakeup time, having each student 
make a list of what to bring, and having the 
meeting place be in the music room, so you 
can find those forgotten items. Sleep well!

It really helps to explain the festival procedure 
to all participants before attending one. 
I once had a freshman come up to me at 
the festival saying how nice it was that the 
hosts had provided that tray of donuts in 
the room by registration. You got it! That 
was the adjudicators’ room and their donuts. 
Fortunately, they didn’t know who stole the 
donuts, so we were not eliminated from all 
further events. I always liked to go through 
a mock sight-reading session with the group, 
doing everything exactly as it will happen 
at the festival. Also, please have the group 
practice assisting in their setup, and how to 
enter and exit the stage. Nothing is worse 
than a musical group entering the stage 
like a group of lost sheep. The bass player, 
who sits far stage left comes on first, gets 
situated, and then has to constantly move as 
those sitting in the center of the group try to 
wiggle past him. Also, if a stand is missing 
— no big deal — ask one of the setup crew 
to bring on another. Very large groups have 
to pay particular attention to setting-up 
and entering performance areas. The clock 
is running from the moment the preceding 

group left the stage until you leave the stage. 
Don’t waste valuable performance time in 
non-musical elements.

Directors, once on stage, please don’t retune 
your group again, individual by individual. It 
really only solves a poor intonation problem 
for a moment and exposes to the world 
existing problems. Likewise tuning basses, 
guitars and timps just takes up time. If a 
young student can’t handle this, try and have 
a colleague assist you at performance time. 

Finally (you probably thought I’d never get 
there) revue your festival experience with the 
group at the next class meeting. Have them 
listen to a performance CD of themselves, 
and using our adjudication forms, evaluate 
their own performance. Most will be harder 
on themselves than were the adjudicators. 
Next play the CDs from the four adjudicators 
and read their comments and ratings from 
the adjudication forms. Then, have an open 
discussion on how they felt about their 
experience, what they could do better next 
time, and then you reemphasize what they 
did well to make the whole thing a positive 
experience.

Have a good musical year, a great festival 
experience, and fewer grey hairs than you 
might have gained had you not read and 
heeded what was given as friendly advice in 
this diatribe.

If you have questions or concerns regarding 
adjudication, please contact me at 
cmeabaysectionjudge@comcast.net.

Adjudication
continued from

 page 6

T
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Encourage your students to go to summer 
music camp.  Why?  There are many benefits 
for both your students and your program.

Students who participate in summer music 
camp must call upon what they have learned 
during the school year. We are all well aware 
that many (most?) of our students do not 
play or practice during the summer, despite 
the increased availability of more free and 
less structured time. Playing in a camp 
allows more continuity of playing during the 
summer break. Of course students will get 
more proficient on their instrument, but they 
will also bring more exuberance and energy 
back to your class. This student infused verve 
comes from within your ensemble. As (older) 
teachers, we are not always able to provide 
such a perspective. Could you imagine your 
proficient orchestra students meeting other 
(perhaps more) proficient students and 
perhaps getting a reality check along the 
way? Summer music students also frequently 
emerge as leaders, providing guidance and 
role modeling for less experienced players.

Summer music camp exposes orchestra 
students to so many musical styles that they 
would not otherwise have had the chance 
to hear or play. Listening to wind, brass, 
percussion, and jazz ensembles expands their 
ears, comprehension, and sensibility of just 
what exactly music really is or could be. We 
all have our preferred music genres and ways 
of working with students that are comfortable 
for us. Just think of how many different styles 
of music, teaching styles, and conducting 
styles students having several teachers have 
the opportunity to experience.

The playing! Oh, the playing! What a 
rigorous schedule and plethora of playing 
opportunities summer music camp students 
have! String orchestra, symphonic orchestra, 
chamber music, sectionals, technique 
classes, and alternate techniques such as 
American or Irish fiddling, folk, and jazz. 
All this playing in addition to expansive class 
offerings such as music theory, music history, 

music appreciation, and composition, not 
to mention vocal ensembles and percussion 
ensembles. Could you imagine your students 
returning to you in the fall with the ability 
to sing or hum their parts and accurately 
produce rhythm?

Did you go to summer music camp? Do you 
remember your counselors, your conductors, 
the recreation director? How about those 
crazy skits, trying to earn the clean cabin 
award, or the campfire sing-alongs? 
Friendships and experiences from camp not 
only keep kids going back year after year, 
but also create indelible memories that last 
the rest of their lives. What a great recruiting 
and retention tool for your program to have 
enthusiastic and excited orchestra students 
returning to your class after summer break! 
All this and with no more work on your part 
or additional time from your schedule…

Here are just a few of the long-standing 
summer music camps in the Bay Area: 
Cazadero, Hayward-La Honda, University of 
the Pacific, San Francisco Conservatory, and 
Bass Camp. This short list is by no means 
comprehensive, but it can certainly get you 
and your students off to a great start finding 
a meaningful, enjoyable, and unforgettable 
summer music camp experience.

Addendum: I am responsible for putting 
together orchestra workshops and seminars 
for the CMEA Bay Section Winter 
Conference. This year’s Conference will be 
held at San José State University on Friday 
and Saturday, January 11-12, 2013. If you 
have suggestions about presenters you’d like 
to see or subjects that you would like to have 
covered, please contact me. Thank you and 
have a great year!
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Hi fellow CMEA members! I hope 

your summer was either eventful, 
restful, or both! I spent my summer 

mostly traveling for leisure, but I also taught 
at various music camps in the Bay Area, 
including the Stanford Jazz Workshop and 
JazzcampWest. In between teaching, I visited 
my daughter in New Mexico, did some 
playing in my old stomping grounds of 
New York, and had some quiet time alone 
in Menorca and Barcelona Spain, practicing, 
composing, exercising, and just running on 
the beach!

In July, I spent a few weeks in Havana, Cuba, 
visiting old friends whom I have known since 
my days as a foreign exchange student at the 
Escuela Nacional de Arte (National School of 
the Arts). Although I have traveled to Cuba 
extensively over the last 20 years, I have rarely 
written about Cuba’s music education system. 
As an outsider, it is difficult to know how the 
Cuban system really works. While education 
in Cuba is free, to specialize in music at the 
secondary high school level, a student must 
pass regional and national auditions to get 
into one of the handful of arts high schools 
and conservatories that are scattered across 
the country. It would be presumptuous of me 
to say that their music system is better than 
what we offer in our country. In fact, I have 
not formed an opinion, in part, because our 
cultures and social systems are so different, 
but it does seem that their government is 
more supportive of the arts in general.

One personal story I can relate to you is that 
my flute teacher in Havana, back in 1998, 
had given me some outstanding and useful 
technical exercises to practice. I was thinking, 
“Wow, they know so much,” only to realize 
later that the exercises were the same lessons 
that my college professor had given me 30 
years ago! Duh! Lessons back then that I failed 
to apply seriously! Ah, youthful indiscretion 
— even in music!

While it is easy to see on the surface the 
number of high-level, Cuban jazz players 
(Paquito D’Rivera, Gonzalo Rubalcaba, 
and MacArthur Fellow recipient Dafnis 
Prieto) that have been traversing the US, 
Latin America, and Europe, we know little 
about the lesser and “not so famous” Cuban 
musicians who play well, too. Is there a big 
fall off in talent and skill? Most likely, not. 
As I spent time going to the jazz clubs in 
Havana this summer, even the most obscure 
bands had solid players with great playing 
ability. Because of the Cuban economy, 
many talented musicians opt to focus playing 
in tourist areas rather than pursuing other 
more rewarding career choices just so that 
their families can live better. Still other jazz 
musicians look for teaching or performing 
work in Europe, Latin America, or Asia 
where they can get visas and residency status.

I would like to, in my next column, examine 
a bit more the Cuban music education 
system, perhaps just to see the differences. If 
it is anything like their boxing and baseball 
academies, then look out!

Summer Travels and Music 
Education in Cuba!

T

The Oakland Youth Orchestra opens its 49th season with 
Maestro John Kendall Bailey as their new Principal Conductor.  
He will be leading the orchestra in 6 full length concerts  
as well as an international tour to Argentina. For more information, 
go to our website oyo.org or call 510-832-7710.
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naturally became involved in music; 
as a professional and educator. His 

musical brothers Scott, Dave, and Ken all 
live in Santa Cruz County, keeping close 
contact with his sister and parents. Jon has 
four children ranging in age from 9 to 26.

Receiving his BA and MA in Music Theory 
and Composition at California State 
University, Hayward (yes, it is now “CSU, 
East Bay”, but it’s very difficult for those 
earlier students to say) Jon started out as 
Assistant Band Director at James Logan 
High School in Union City. From those four 
years of early exposure to teaching in public 
schools, he moved to Monte Vista High 
School in Danville, where he was Director 
of Instrumental Music for the next five 
years. The following seven years were spent 
as Director of Bands and Jazz Studies at San 
Joaquin Delta College in Stockton. From 
2002 until the present, Jon has found his 
musical nitch as Director of Bands at Cabrillo 
College in Aptos and the Producing Artistic 
Director of Cabrillo Stage.

With his busy schedule in music education, 
Jon always found time to perform as a 
professional woodwind player, covering 
saxophone, clarinet, flute, and bassoon (never 
quite conquered that darned oboe). You name 
it and he has done it: Santa Cruz Symphony, 
Great America, Princess Cruise Lines, Beach 
Blanket Babylon, as well as performing 
in concert with such notables as Smokey 
Robinson, the Temptations, Little Anthony, 
Martha Reeves and the Vandellas, Bobby 
Rydel, Jack Jones, the Manhattan Transfer, 
and even the Ringling Bros. and Barnam and 
Baily Circus. The list goes on and on. When 
arriving at a performance without his arms 
full of woodwind instruments, he quickly 
pulls out his baton to conduct one of the 
dozens of musical theater productions he has 
done over the past 34 years. And when time 
allows, Jon enjoys golf, skiing, and travel, 
coupled with good wine and food.

Jon finds adjudication a challenging and 
rewarding adjunct avocation. He has been 

involved with the CMEA Bay Section since 
1992, delivering his optimistic and thoughtful 
comments to young school musicians in jazz, 
band, orchestras, and all woodwind aspects 
of solo and ensemble festivals. Credit his 
nine years of high school teaching as the solid 
background for his expertise. Interestingly, 
Jon states: “If it weren’t for the experience 
working with some of the adjudicator 
heroes who came before me, along with Bay 
Section’s long history of developing positive 
adjudication, I would not be as successful as 
I am. I have learned so much about being a 
teacher, a musician and an adjudicator from 
the old cats who came before me. I still “pick 
the brain” of the other adjudicators or anyone 
else I work with.”

If any of your students are fortunate enough 
to have Jon as their adjudicator they will reap 
the rewards of having a highly professional 
musician who is positive and optimistic, and 
who will encourage them to have a passionate 
feeling for music for the rest of their lives. It 
has certainly has worked for Jon. T
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Welcome back to the next chapter 
in the story of your jazz journey 
with your students. I hope that 

you have been refreshed and are ready to 
make that next chapter the best one yet! It’s 
not difficult to inspire your students to enjoy 
jazz and its culture a little bit more deeply 
each day. 

Make it a habit to mention and briefly 
(even if very briefly) discuss one jazz player, 
singer, composer, or arranger in each and 
every rehearsal. An example could be this 
simple: “Please get up “A Night in Tunisia.” 
Dizzy Gillespie, the composer, was one of the 
innovators who planted the seeds of modern 
jazz.” 

The next time you work on the same 
arrangement you might inform the students 
that Mr. Gillespie’s 1940s big band was an 
important incubator for the merging of jazz 
and Latin music. You can tell a long story 
over the course of a week, month, or year one 
fact at a time or you can change subjects every 
day. As the students become accustomed 
to gaining a little tidbit of knowledge each 
day, they will come to look forward to the 
event in each rehearsal. As the facts add up 
to deeper knowledge, they will have taken a 
step toward actually caring about jazz and its 
culture.

Please encourage your students to audition 
for the Conference Jazz Ensemble, the high 
school honor jazz big band that performs at 
the Winter Conference in January. This will 
be the fourth year of existence for this group. 
We have received more applicants each year 
and the quality of the ensemble has continued 
to improve. It is a great opportunity for your 
enthusiastic developing students to work 
with other like-minded musicians and be 
influenced by one of the finest jazz educators 
in the Bay Area as well!

I am preparing the offering for jazz sessions 
at the Bay Section Winter Conference at San 
José State University in January. It’s not too 
late to make a suggestion for that session that 
you’ve always wished would be offered. Let me 
know what it is you would most like to see at 
the conference. I’d love to hear your ideas!

Thanks for continuing to be a conduit for 
the dissemination of information about our 
wonderfully expressive and diverse American 
art form. Enjoy your adventure and your 
students will as well.
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e Please join me in excitement for this 
upcoming academic year 2012/2013! 
My name is Dr. Martin Seggelke, 

and it is my great pleasure and honor to 
serve on the CMEA Bay Section Board as 
the newly appointed Higher Education 
Representative. A rather recent transplant 
to this beautiful region, having assumed the 
position as Director of Wind Ensembles at 
San Francisco State University in the fall 
of 2011, I look forward to meeting and 
working with all of you. Please feel free to 
introduce yourself and/or be in touch with 
any ideas, topics you would like to discuss, 
or any other communications at seggelke@
sfsu.edu. Rather than meeting you a year 
from now (or even later), and hearing from 
you that “it would have been nice, if…”, or 
“we would have expected…”, let us establish 
a good communication. All of us Board 
Members look forward to serving you best, 
as you communicate with us regarding your 
expectations. 

You might have surmised that we are all typing 
our Tempo columns in the middle of summer, 
starting to get ready for the fall. Those of us 
dealing with ensemble instruction are facing 
the excitement (and occasional challenge) of 
repertoire selection. We all know the many 
factors playing into the design of a successful 
curriculum throughout the year; we all 
know our opportunities and constraints, 
as they influence our hopes and goals. And 
within this multidimensional complexity of 
considerations, we want to make sure that 
our students, audiences, and we ourselves 
remain intellectually stimulated by music of 
true artistic value. Some of us might feel that 
we never have enough concerts to program 
all of the great repertoire out there, before the 
next 4-year cohort of students has circulated 
through our program. At that time we might 
want to make sure that each student coming 
through will have performed a certain core-
curriculum of great pieces at some point 
during their time with us. However, some of 
us might feel limited in our options of quality 
repertoire.

Many of us might be familiar with the 
meanwhile famed Washington Post article 
by author and journalist Stephen Budiansky, 
titled “The Kids Play Great. But That 
Music…”, which appeared in January 2005. If 
you are interested in refreshing your memory, 
or if you have not come across it, you can 
still find it, along with further contributions 
to this topic, on the author’s website (see 
reference below). In his article, Budiansky 
describes — not without a slight hint of irony 
— his experience as an audience member 
in public school instrumental and vocal 
ensemble concerts. Based on his observations 
and his extensive collaborative research with 
Tim Foley, the former conductor of the 
President’s Own Marine Band, he comes 
to the conclusion that in an increasingly 
secluded, industry-driven sheet music market 
for various levels of experience, we have been 
flooded with music that severely lacks musical 
value, originality, and craftsmanship. In later 
discussions, publications, and conference 
presentations, Budiansky proceeded to extend 
his criticism to the repertoire presented 
in many collegiate and even professional 
ensemble performances, reflecting his 
experiences at the 2009 Conference of the 
World Association of Symphonic Bands and 
Ensembles in Cincinnati, Ohio.

Certainly, everybody is entitled to their own 
opinions, and we all have our reasons for 
programming a particular piece of music 
for a particular concert with a particular 
ensemble. We can choose to agree or to 
disagree with the author on his criticism of 
the music publishing industry and their many 
composers who are trying to make a living in 
an increasingly overpopulated, competitive 
music market. But we certainly have full 
responsibility for and control over our own 
repertoire choices. Placing the responsibility 
for the quality (or lack thereof ) of the 
experience of our students in our ensembles 
on a music publisher or a composer resembles 
blaming our favorite fast food restaurant for 
our health. The good news is: we always have 
a choice!   (continued on page 13)
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A few of the many questions that come to 
mind in this context are:

 • WHAT actually IS music of true artistic 
merit? How can we define it, and how have 
others defined it?
 • Is the topic of quality in music, 
including strategies on how to find such 
music, adequately represented in the training 
and continuing education of music educators 
at all levels?
 • Assuming that demand influences 
supply, can we music educators ameliorate 
the situation through our repertoire selection?
 • What are my own personal resources for 
finding quality repertoire? 
 • Am I effectively utilizing my professional 
network (not just to find and discuss 
repertoire)?
 • How do my music program’s general 
advocacy, recruiting, retention, public 
relations, etc., benefit from my programming 
meritorious repertoire?
 • Are repertoire of artistic merit and 
musically expressive performances adequately 
valued/encouraged/rewarded in our contests?
 • How does the annual number of 
collegiate music graduates relate to the job 
market?

Once again: never fear! We alone are in 
control of our choices for which, then, 
we are responsible. However, we do not 
stand alone in the process! Through today’s 
technology, we have access to vast amounts 
of information, sample scores, recordings, 
repertoire lists, publications regarding 
repertoire, professional organizations, 
contacts to experienced colleagues in our 
field, etc. If you have been reading this 
article, thinking: “Wow, is this really such 
a big issue? There is so much meritorious 
repertoire available…” — then, please, make 
yourself known and available as one of the 
many great, experienced mentors in our 
midst. And if this article has made you want 
to explore more options, please, seek out the 
advice and support of our many awesome, 
experienced colleagues. Together, due to our 

great opportunities for interconnections, we 
are potentially stronger and better informed 
than any generation before us. Let us not 
remain in lonesome isolation, but let us 
continue to communicate openly and to make 
those choices that will continue to improve 
our programs and our entire profession for 
years to come.

Here is to a great school year 2012/2013!

Notes:
http://www.budiansky.com/MUSIC.html
http://www.choralnet.org/list/forum/243
Battisti, F. The Winds of Change. Galesville, MD: 
Meredith Music Publications. 2002.
Budiansky, S. & Foley, T. “The quality of repertoire 
in school music programs: literature review, analysis, 
and discussion”. Journal of the World Association for 
Symphonic Bands and Ensembles 12, 17–39. 2005. 
________ “The Repertoire is the Curriculum: 
Getting Back to Basics in Music Education.” 
Conference Paper given at the 2009 World 
Association for Symphonic Bands and Ensembles 
Conference, unpublished.
Cipolla, F. & Hunsberger, D., ed. The Wind Ensemble 
and Its Repertoire. Rochester, NY: University of 
Rochester Press. 1994.
DelBorgo, E. “Selecting Quality Literature for Bands 
and Orchestras.” The Instrumentalist. 11/1988.
McBeth, W.F. “Perceiving Music. Personal Evaluation 
of Quality in Music.” The Instrumentalist. 12/1990.
Saville, K. “Divergent Music Lists.”  
The Instrumentalist. 10/1991.
Votta, M., ed. The Wind Band and Its Repertoire. 
Miami, FL: Warner Bros. Publications. 2003.
Weimer, G. “Don’t Lose Your Audience.”  
The Instrumentalist. 11/1989.
Winther, R. An Annotated Guide to Wind 
Chamber Music. Miami, FL: Warner Bros. 
Publications. 2004.

T
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Welcome, colleagues, to another 
year of doing what we love: 
engaging young people in the 

pursuit of musical accomplishment and 
blossoming artistry, that is to say taking 
pleasure in watching our students mature 
before our eyes in the most healthful ways.

I have had the opportunity to observe many 
band and orchestra festivals as an adjudicator 
and area representative. Recently I’ve been 
thinking a lot about the process and would 
like to share a number of thoughts with you. 
Why? If you’re like me, who spent too many 
years blissfully ignorant of what adjudicators 
listen for and watch for, you wouldn’t mind 
reviewing some of the issues that might come 
between your performance and a superlative 
critique. Many of these opinions, I’m sure, 
you will have heard before. Hopefully a few 
thoughts will be resonant enough for you to 
remember this year as you plan and prepare 
for the spring festival season. Please keep in 
mind that they represent my own feelings, 
developed over a long career, and are not 
meant to be taken as hard and fast rules or 
to be mistakenly viewed as representing the 
collective opinion of our CMEA board.

Musical Repertoire

• Be careful to select music that is not too 
difficult for your ensemble. Sometimes 
our egos get tied up in what we wish our 
ensembles could perform, but limited 
technique and/or instrumentation prevents a 
successful performance.

• Be careful to select music that is challenging 
enough! The festival experience encourages 
stretching our players’ talents, just not to the 
breaking point. Playing it too safe retards 
student growth. Sometimes the only way to 
get a reluctant ensemble to get more serious 
is to be “beaten up” by frank criticisms from 
festival adjudicators.

• No “solo concerto” pieces. No “pops” 
selections. Even though these are clearly 

disallowed in the CMEA handbook, I 
continue to witness a few of both at festivals 
each year. Festivals are meant to display 
sectional and ensemble prowess in performing 
“art” music. High on the list are finesse and 
control, even in the most boisterous textures.

• Likewise strive for a variety of styles, 
tempos, modes and articulations among 
your selections. Be sure to include a piece or 
substantial movement that highlights your 
group’s ability to create nuance in a lyrical, 
legato setting. If you are not sure if pieces 
are suitable and/or varied enough, ask a 
colleague. (Please understand that whatever 
you select you will not please all adjudicators! 
I haven’t forgotten the judge who criticized 
me for programming Holst’s First Suite for 
Band with my sophomore group because he 
had heard it “too darned many times.”)

• At the same time there is no reason that 
you cannot make slight alterations in order 
to tailor a piece to your ensemble’s strengths 
or to time constraints. Modest rescoring to 
make up for a weak section or incomplete 
instrumentation; not repeating a symphonic 
exposition; even — in rare circumstances — 
eliminating an introduction of a long piece in 
order to stay within your 17 minutes all seem 
appropriate, as long as you include a note to 
the adjudicators explaining your changes.

• Please think long and hard when you 
consider programming transcriptions, 
especially those simplified so that younger 
ensembles can execute them. Of course 
some transcriptions are to die for; an elite 
few may even be better than the original. A 
great many, however, take such liberties that 
the “savaged” composer would feel mortified. 
Transcriptions for beginning orchestras of 
Stravinsky’s music come to mind: wrong 
notes, incomprehensible cuts. I think we do 
a disservice to our students when we have 
them play these malnourished versions that 
so diminish and cheapen the original, even 
while we hope to broaden their knowledge of 
classic pieces.   (continued on page 15)
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Preparing Adjudicator Scores

• Our intention as educators must be to 
honor copyright; it is analogous to our 
students signing a no cheating pledge. We 
should share scores and parts only for music 
that is out of print or for a part or two that has 
been lost. If at all possible we need to supply 
adjudicators with three published original 
scores for each piece. There are two difficulties 
with this requirement: these days directors 
can be hard pressed to afford additional 
scores, and publishers do not always keep 
additional scores in stock: even when ordered 
early they may not arrive in time for festival. 
I think an honorable solution is to make clear 
copies of the original score and label each 
with a sticker that says something like “For 
festival use only; destroy after performance.”

• Please remember that the scores you hand 
the adjudicators give a first, if subliminal 
impression of the quality of your ensemble. 
Perhaps up to a third of scores I’ve seen given 
out at some festivals are “not ready for prime 
time” and thereby make the adjudicator’s 
job more difficult. They may be illegibly 
or incompletely photocopied. They may 
start with a page (a second movement, for 
example) that gives no indication of the 
title or composer. They may lack measure 
numbers (again specified in our handbook). 
They may be stapled only in the upper left 
hand corner — making page turns difficult 
— or not bound at all. They may include 
director’s personal notations that just might 
tempt the adjudicator to question the 
director’s musical intentions or judgment. 
Scores may have pages missing or turned 
upside down. Directors may even hand 
in condensed scores that make it nearly 
impossible for the adjudicator to attend to 
matters of instrumentation.

• I suggest that when you select and/or order 
a likely festival piece you order a second 
complete score from which to copy two 
other scores. Not possible? Then before you 
begin to mark your score, ask a student or 
parent helper to number every measure and 
copy a “make-ready” master of the score. 

(Would you believe that more than once 
I photocopied my marked-up score, then 
erased all markings so the adjudicators 
wouldn’t be distracted by my “secrets,” made 
a clear master, then reentered the marks from 
the copy? Maybe I’m just weird!) Check to 
see that this master set is complete. Bind the 
copied sheets so that they can be turned back 
and forth easily, for example, “comb” binding 
that many schools use or can be purchased 
at Kinko’s. Some directors hole-punch scores 
for ring binders, perhaps using separators to 
make each score easy to find, and reuse the 
ring binders year after year. Both methods are 
greatly appreciated by adjudicators!

Thinking About the Music

Adjudicators are always attentive to basic 
elements of ensemble performance such as 
sonority, intonation, balance, articulation, 
and rhythm. Just as important, they try 
to ascertain how successfully the music’s 
content is portrayed. As directors we work 
very hard just to get things aligned, balanced, 
and in pretty good tune. We aren’t always 
as sensitive to conveying to our students — 
and correspondingly to the audience — how 
and why a good piece works. Haven’t we all 
experienced “and then” music? This happens 
and then this happens and so on until there 
is silence. But we are left with little sense 
of beginning, middle and end that tells an 
engaging story. Elements of good storytelling 
include the following:

• In score study we identify the key points 
of arrival and/or climax; these are the “tent 
poles” between which the fabric arcs. In 
rehearsal we need to find ways to shape the 
music into arcs from pole to pole so that the 
audience can really feel (often in retrospect) 
the movement towards or away from the high 
points.

• Remember to emphasize what is new; 
de-emphasize what we’ve already heard. 
When a counter melody enters on the 
repeat, the first melody needs to get out 
of the way. Countermotion — especially 
chromatic lines — can hardly be too loud 
for my taste because (continued on page 20)
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this particular column on clinics 
and workshops that can provide 

inspiration as we embark on this new 
academic year, I would like to provide you 
with some additional inspiration — not 
of the one-day-event variety (such as the 
ACDA Regional Conference and CMEA 
Bay Section Winter sessions), but in the 
form of an ongoing information ‘stream’ 
which hopefully can sustain us through to 
our spring festivals and concerts. And it’s all, 
literally, at your fingertips!

Fortunately, with the abundance of web-based 
technologies available, it is very simple and 
easy to access and implement elements from 
the following resources in our classrooms, 
year round, with the help of some resources I 
have listed here. As always, use what applies 
to you, and dismiss what doesn’t.

 a. Choralnet – hosted by the American 
Choral Director’s Association. One can 
virtually find everything related to choral 
music compiled into one site with links to 
choral music forums, announcements, and 
choral music resources. One very cool feature: 
you can become a member of a Community 
along with other educators across the country, 
sharing and exchanging information about 
specialized topics and issues.

 b. Choralwiki – Home of the Choral 
Public Domain Library. Simply put, this 
site is amazing! For example, do you need 
a piece for tenor, baritone, and bass? I did 
— and found 12 compositions as a result of 
my search. Need a translation to your sacred 
Latin text?  Browse here before searching 
Google and sifting through thousands of 
results.

 c. YouTube – Create a personal Channel. 
Next, set up specific Playlists according to 
your preferences i.e. SATB, SSA, TB, etc. 
Now, start searching for your favorite choral 
compositions, ensembles, and directors. 
As you find videos from your search, save 
the video into your Playlists and you can 
playback for yourself or share with colleagues 

— and most importantly your students — 
at any time, on any device connected to the 
internet.

 d. Twitter – I probably don’t use Twitter 
the way many people do, because I primarily 
follow things that interest me. For starters, 
here is a list of several Music Education feeds 
that I have found particularly interesting:

  i. NAfME – Official Twitter account 
for the National Association for Music 
Education

  ii. choralmusic – That really is the 
name of this Twitter feed! Great links to 
audio sites, articles, and links to other choirs

  iii. TI:ME – Technology for Music 
Educators. Deluged with ideas on how to use 
technology in your classroom?  See and learn 
how others apply it and use/discard what 
interests you.

  iv. Find some on your own!

My advice for all things technological: 
Identify your specific need as it applies to 
teaching music in your classroom or rehearsal. 
It is easy to become overwhelmed by it all, 
and to lose sight of how it might assist with 
your educational and musical outcomes. 
However, I do encourage you to take the 
time to browse, read, and sample. I find that 
for myself I need to keep asking, “Will this 
technology help me [fill in the blank]?”

Choral Music Conferences

Now that I’ve encouraged you to spend way 
too much time on the internet, here are 
some upcoming fall events to ensure that 
you occasionally pull yourself away from the 
computer and spend time with colleagues and 
friends at these Bay Area choral conferences:

Saturday, September 8: The Northern, 
Regional ACDA Conference will be held on 
Saturday, September 8 at Carlmont High 
School in Belmont. The main headliner is 
Dr. Jerry Blackstone, Director of Choral 
Activities at the University of Michigan. 
(continued on page 17)
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He will present three interesting sessions on 
Conducting: 
 • Building the Conductor’s Dream – 
from the score to rehearsal to performance. 
Music: Lauridsen’s Sure on this Shining 
Night. Great performances are the result 
of the conductor’s imaginative study and 
communication of the score.
 • Working with Male Voices – Ideas for 
developing a beautiful and appropriate sound 
with male singers
 • Compelling Performances – What 
makes one performance memorable and 
another excellent? Why are we captivated by 
one performance and impressed by another?

January 11–12, 2013: Our CMEA Bay 
Section, Annual Conference will be held at 
San José State University. The featured choral 
music Educator is Dr. Paul Head, Director 
of Choral Activities at the University of 

Delaware. Dr. Head is a native Californian 
earning his undergraduate degree at San 
José State University and began his teaching 
career at Vintage High School in Napa. 
Since then, he is the Department Chair of 
Music and Director of Choral Studies at the 
University of Delaware. The University of 
Delaware Chorale is widely accepted as one 
of the finest college choirs in the United 
States making their second, National ACDA 
Conference appearance this coming March 
in Dallas, TX.

Both of the regional conferences will 
also feature the expertise of our choral 
music colleagues here in the Bay Area and 
around the state to share their wisdom and 
experience with us. As always, please send me 
your thoughts, suggestions, and feedback at  
cmea.baysection.choral@gmail.com. Here’s 
to a great year! T
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As summer winds down and we look 

towards the new school year, perhaps 
you will implement new strategies 

you learned at a clinic or conference, or you 
might pull out a favorite piece of repertoire 
for your ensemble that has been out of your 
rotation, or you might reach out to other 
colleagues in your area to ask for or give help. 
Whatever you choose, you have the potential 
for a great year with your students. Enjoy 
the time. When looking at festivals in our 

area, please note that there are a number of 
options for band festivals, so choose based 
on convenience of location or date, keeping 
in mind the stage size and the number of 
performers you have. We are still looking 
for a site for an Area III Solo and Ensemble 
Festival, so if you are interested, let’s talk. I 
can be reached at ahsband2003@yahoo.com, 
or 510-796-1776 x57708. T

Area IV is proud to announce the 
appointment of Ms. Ashley Briar as 
Area IV Assistant Representative. Ms. 

Briar is the current Director of Band, Choir 
& Steel Drums at Blaker-Kinser Jr. High 
School in Ceres, and is establishing herself 

as one of the up and coming young music 
educators in the Central Valley. We look 
forward to having her on the Board! T
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school year! As the Solo and 
Ensemble Festival Coordinator, 

I would like to make you all aware of the 
procedures for registering for our Solo and 
Ensemble Festivals in 2012-12. The Solo and 
Ensemble Registration will again be later this 
year, opening on October 8, 2012. It is also 
closing earlier this year, on December 15, 
2012. Please plan for this, as it can be very 
difficult to add to festivals after the closing 
date. Also, many of the festivals will fill long 
before the December 15th deadline, so I 
would encourage you to register as early as 
possible.

It is never too 
early to begin 
discussion of 
participation 
with your 
s t u d e n t s . 
M a n y 
students have 
already picked music to perform, while for 
others it presents a first-time opportunity. 
If you haven’t had students participate in 
Solo and Ensemble Festivals before, I would 
strongly encourage you to try it — you 
will be amazed at the benefits to both your 
students and your ensembles as the students 
work to perform on their own and are able to 
get individual feedback from a high-quality 
adjudicator.

Once you register your students, get the 
payments in as soon as you can to insure 
that your registration becomes final. All 
registration is at: www.solochair.com. If you 
have not gone to the site and created an 
‘account’ please do this immediately. If you 

have an account and need to make changes, 
the sooner the better. All people registering 
students must have an active MENC number 
when they mail in the payments.

A few other items: First, if you need to cancel 
a registration entry for a Solo and Ensemble 
Festival, it cannot be done through solochair.
com. It can only be done through the Festival 
Coordinator – me – (before you receive the 
festival schedule) or through the festival host 
(after you receive the schedule). Second, any 
changes to festival entries must be done no 
later than one week prior to the festival date. 
Also, to clarify, CMEA Bay Section does not 

provide accompanists for Solo and Ensemble 
Festivals. If needed, they must be arranged by 
the performer or the director.

I recommend that you visit the CMEA Bay 
Section website and read through the Bay 
Section Handbook sections that pertain to 
festivals immediately if you have not already 
done so. All the rules and regulations for all 
small and large group festivals are in this 
handbook. It is a great source for seeking 
answers to questions. If I can assist you in 
any way, please do not hesitate to send me 
an email (gconway@musicathopkins.com). I 
hope you all have a great year! T

Registration on www.solochair.com for the  
2013 Solo and Ensemble Festival season will 
open on Monday, October 8, 2012 at 4:00 pm. 
Out-of-Area registration will open on  
Monday, October 15, 2012 at 4:00 pm.
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I hope that you have had a wonderful 

summer vacation. Sitting on the deck 
of my cabin at Cazadero Music Camp 

gazing at the majestic Redwood trees, I am 
reminded of how important this time is for 
renewal. We as music teachers put so much 
emotional and physical energy into our jobs. 
It is essential that we refill our emotional 
“bank accounts” and refuel in preparation for 
a new school year.

As the beginning of the school year draws 
near, I’d like to reflect on a word that is 
used frequently in the education field: 
collaboration. In many school districts, 
elementary teachers have collaboration time 
built into their day, which allows them to meet 
regularly with their grade level colleagues. 
For elementary General Music teachers, 
this could be a valuable time to connect 
with your Instrumental Music counterparts. 
Since as General Music teachers we are the 
portal through which young children pass as 
they embark on their musical journey, it is 
important that we provide the best possible 
foundation. A large part of what we do needs 
to help prepare our students for Instrumental 
Music study. If you are the only music 
teacher at your school, you have already set 
up your programs for K-3 knowing exactly 
what your students need to know in order 
to be prepared for the Instrumental Music 
program. However, if there is a separate 
Instrumental Music teacher at your site, I 
would encourage you to get together with 
that person and find out what their needs are 
so you can better prepare your students for 
learning an instrument.

Collaborating with colleagues strengthens our 
teaching and consequently strengthens the 
team. In districts where General Music may 
not be taught by a certificated teacher at every 
school, and where there is no set curriculum, 
it can be frustrating as well as overwhelming 
to have to create your own curriculum. 
Getting together with the other Elementary 
General Music teachers and sharing ideas, 
materials, successful lessons, etc., is an 
important ingredient in the recipe for success. 
Have fun! Go to conferences and workshops 
together. The Northern California Chapter 
of Orff-Schulwerk, as well as the Kodály 
organization, put on many local workshops 
every year. Our CMEA Bay Section Winter 
Conference and State Conference also host 
many excellent clinicians in General Music. 
Reach out to General Music teachers in your 
school district who may not be members 
of CMEA and invite them to our Winter 
Conference.

We have the opportunity to give our students 
the gift that will last a lifetime… a love for 
music and the ability to make music. Let’s 
work together and enjoy the journey! T
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My name is Josh Butterfield and 
I am your newly elected Band 

Representative for the CMEA Bay Section. 
I am the Director of Instrumental Music at 
Foothill High School in Pleasanton and I 
am very excited to serve on the board for the 
Bay Section. I am constantly reminded of the 
dedication to music education of our members 
and this is evident through the quality of 
ensembles at festivals, collaboration and 
support amongst colleagues, and attendance 
at our Winter Conference. I would like to 
encourage everyone to take advantage of the 
opportunities that our organization provides 
through festivals and the Winter Conference.

I would also like to take a moment to 
introduce the newly appointed Assistant 
Band Representative Efrain Hinojosa. Efrain 
is the Director of Bands at Central Valley 

High School in Ceres and a committed music 
educator. His responsibilities will include the 
Junior High Conference Band at the Winter 
Conference and will be assisting with other 
Band topics in Bay Section.

Lastly, I would like to thank our out-going 
Band Representative Larry Colón for his 
dedication to this position and the tremendous 
impact he made in the Bay Section. I am 
excited to fulfill the responsibilities of this 
position and look forward to working with 
everyone on the Bay Section Board.  

Wishing you all a wonderful year ahead! T
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15 it increases and develops the musical tension 

in interesting ways. When a phrase is repeated 
literally or in sequence, the dynamic needs 
to be different, sometimes louder, sometimes 
softer. I’m a bit embarrassed to remember 
telling my students, “Audiences are dumb. 
If you want them to really hear a change of 
dynamic it needs to be exaggerated.”

• In most of our repertoire the melody and 
bass carry primary information. At festival 
we most always hear the melody, but often 
— sometimes for lack of instruments or 
because of student (or should I say parental?) 
prejudices! — the bass line is less prominent. 
Be sure your bass line is well shaped and 
easily heard. Placement in the ensemble can 
help, moving bassoons and bass clarinets 
towards the front, having contrabasses stand 
behind the ensemble and directly facing the 
conductor (they may even watch you for the 
first time!).

• Add dynamics and articulations. 94.3% 
of all scores are under-edited, threatening 
to render passages too “steady-state” to be 
effective.

• Orchestra directors: don’t be hesitant to 
change bowings where needed (I would 
perish without “double-ups”). For example, 
in my experience pros can create effective 
crescendos with down bows as well as ups. 
However, I have frequently asked my student 
players to use up-bows on long note crescendos 
— otherwise the growth in volume won’t be 
noticeable enough.

As the Festival Approaches

Hopefully the discipline we expect of our 
students at festival is not much different from 
the rehearsal hall. I like to think of discipline 
as a dramatic role that students “get to play.” 
When they are away from the ensemble they 
may be “teenagers” and act accordingly. But 
in rehearsal, in performance, as a matter of 
fact any time they are together with the entire 
ensemble or a part of it, they are “musicians.” 
They act, speak, and think differently. It’s not 
necessarily who they are; it is them playing a 
role. Despite what they may say, they end up 
loving to play this role, and the younger they 
are the more easily and joyously they accept 
their roles.   (continued on page 21)
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Greetings! I am thrilled to serve as 
this year’s technology representative 
for CMEA’s Bay Section. With an 

abundance of new advances in technology 
available to us music educators, I look 
forward to helping facilitate a sharing of ideas 
and techniques in this exciting arena. 

Incidentally, as we all prepare for the Winter 
Conference in January 2013, I am pleasantly 

tasked with planning our clinics and seminars 
on music technology. I eagerly welcome (and 
fervently solicit!) your thoughts and ideas 
regarding topics that you would like to see 
included in the conference. Please contact me 
by e-mail (brunoz@smccd.edu) or by phone 
(650-738-4386). Thank you! Best wishes in 
the new school year. T

D
r. Zachary Bruno Technology

Our model for festival performance should 
be the San Francisco Symphony or the Dallas 
Winds. In those ensembles everyone dresses 
alike; they enter and exit with decorum; they 
warm up quietly; they come to attention 
on cue; they follow the conductor with 
their eyes; they breathe and move their 
bows in unison; they maintain their focus 
no matter what happens on stage or which 
of their friends are in the audience; they 
count rests and come in without help from 
their neighbor; percussionists have their own 
music; away from their home concert halls 
they adapt their playing to the acoustics of 
the new venue. With these things in mind 
here are some points to remember:

• Students need to dress uniformly. It may 
run counter to their sense of freedom and 
individuality, but uniformity is a role they 
“get” to play for a little while. One boy in 
tennis shoes or white socks, one girl in flip-
flops or inappropriate attire is distracting. 
If a director doesn’t attend to these details, 
is it unreasonable to wonder if he/she has a 
similar disregard for musical details?

• For better or worse, the behavior of 
musicians on stage, their movement, carriage, 
focus, etc., can also color an adjudicator’s 
opinion of their musical preparation and 
interaction. A group cannot be considered 
superlative unless all members resolve to 
provide their complete attention and to 
execute their parts in the same manner as 
others in their section. Often the youngest 
groups have the sharpest behavior on stage; 
they love to play the role of “musician.” High 
schoolers sometimes feel the need to exercise 
their independence. Don’t forget to embrace 
and honor that independence — everywhere 
except in rehearsal or in performance!

• Because they stand and often move among 
various instruments, percussionists need 
to be reminded that they are always in the 
public eye. They need to act just as “pro” 
as the wind players: never three on a stand, 
never distracting expressions or movements, 
always using a pitch pipe and fingertips to 
tune the timpani.  (continued on page 22) 
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• Percussionists are the only musicians who 
have to suffer using different, unfamiliar 
instruments at festival. Be sure to help them 
adjust their volume levels if, for example, the 
bass drum they encounter is very “boomy” or 
the orchestra bells don’t resonate adequately.

• So that your students can get a sense of 
the festival hall’s acoustics, do your best to 
schedule their arrival early so they may hear 
another ensemble before they warm up. If 
that is not possible, try to come hear music 
yourself in the hall beforehand so that you 
can advise your students about what to 
expect. If this is your first time at a venue, 
walk through the pattern of movement from 
warm-up to performance to sight-reading to 
photos so that you are prepared to lead even 
if your student guide isn’t.

• Virtually every festival stage has flat seating. 
As a result the volume of brass, seated 
towards the back, can get swallowed up. Be 
sure to remind brass players to move as far 
back from their stands as possible and to find 
a clear channel for their bells to speak. When 
strings are squashed together their sound is 
diminished and made less resonant. Before 
entering the stage create as much space 
between desks as possible.

• From the moment students enter the stage 
they are “on.” Entering single file by row 
gives the impression of thoughtful order 
and calm. Even if it is your first time, try to 
give the impression that this is an everyday, 
comfortable, but meaningful event (I know 
this is not so easy to do!). Music performance 
is always a gift to the audience, and we need 
to remind ourselves to present it in that spirit.

• Avoid individual warming up on stage. I 
know that professional orchestras do this, 
but with student groups it often gives a poor 
impression. If students have had to wait 
a long time since the warm-up room or if 
you would like them to get a momentary 
impression of the acoustics, a simple, brief, 
organized exercise before tuning seems 
perfectly reasonable. A quick tuning on 
stage is encouraged, even if you know your 

ensemble is already in good tune; it seems to 
calm the nerves!

• Demand that once your students come 
on stage they focus only on you. I used to 
remind my students that if a cymbal stand 
fell, the soloist muffed a note, their stand 
partner needed information, an audience 
member shouted out their name, even if 
lightning struck the trumpet section, they 
would not turn their head or react in any 
way. Otherwise, I reserved the right to halt 
the festival performance until the offending 
student left the stage. (Of course, I have never 
had to do this!) Don’t think your students 
can maintain such a high standard? In class, 
play the “standing at attention game” from 
marching band: the last student remaining 
at perfect attention despite other students 
doing everything in their power (except 
touching) to make them break expression 
wins the game.

Ringers

Many of us band/orchestra directors 
maintain a double standard of morality. As 
a matter of honor we would never bring in 
a “ringer” from one of our other ensembles 
to help bail out the performance of another 
group. Nevertheless, we hardly give a thought 
to having players perform with their own 
ensembles, then again combined into our 
symphonic orchestra — even on the same 
day at the same festival. Why is this okay, 
you might ask Tevya? I’ll tell you. I don’t 
know. But it’s a TRADITION. At a festival 
I adjudicated last spring, I noticed that some 
students from one band also performed with 
another band from their school. I alerted the 
head judge; we checked the CMEA handbook 
and couldn’t find a passage prohibiting this, 
only that students needed to attend the same 
school. I suggest the following:

• Don’t fret about using students from 
different ensembles for a combined group 
as long as you make clear what you are 
doing. For example, it seems fine to have 
your intermediate and advanced orchestras 
perform separately, (continued on page 23)

G
ue

st 
A

rt
ic

le
co

nt
in

ue
d 

fro
m

 p
ag

e 
21



Tempo – 23

G
uest A

rticle
continued from

 page 22

then also as a combined ensemble — if, 
of course, you are able to prepare so much 
repertoire!

• Feel prohibited from using more advanced 
players from another ensemble to also 
perform with a less-advanced ensemble. This 
would give the mistaken impression that 
the latter group is more accomplished than 
they actually sound in class. If you have a 
piece that you really wish to play, but you 
do not have, for example, an oboe player in 
the ensemble that can handle the part, it is 
not okay to borrow an oboist from the more 
advanced group. Rescore the part or select 
another piece.

• Emergencies do occur. Let’s say that your 
symphonic band is ready, primed for festival 
and that week your lead trumpet becomes 
too ill to perform. As an adjudicator I would 
understand and accept your need to have a 
trumpeter from your wind ensemble step 
in if and only if you supplied a note of 
explanation with the score. Otherwise one 
might feel you aren’t honoring the integrity 
of the festival.

Coda

Peer criticism can be tough! I’m one of those 
who will beat himself up over a single negative 
comment and disregard all the positive ones. 
We would love it if each group from year to 
year just got better than the last ad infinitem. 
Sometimes we forget the precarious nature 
of our profession, how many various 
circumstances such as graduation and 
scheduling make that impossible. On the 
other hand, I am always pleasantly surprised 
to witness how many programs improve 
from year to year as their directors take to 
heart adjudicators’ comments and get more 
and more skilled in coaxing wonderful music 
from their groups. I wish all of you the great 
satisfaction of growing along with your 
students. I look forward to enjoying your 
performances this year.

Dr. Felder recently retired from Lynbrook High 
School in San José where he was Director of 
Instrumental Music. He has been a CMEA 
Adjudicator for 10 years and currently tserves on 
the CMEA Board as the Area V Representative.

T

Be sure to check out the Bay Section website for  
up-to-date news and information at:  

www.cmeabaysection.org
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