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CMEA Bay Section Meeting Schedule 2014–2015
Please note: It is extremely important to the viability of the organization that board members be present  

at all scheduled meetings. Dinner is provided following the meetings.

Wednesday September 3  Chabot-Bldg. 700 Exec. 3:45pm Full Board 4:30pm
Wednesday  October 1 Chabot-Bldg. 700 Exec. 3:45pm Full Board 4:30pm
Wednesday November 5 Chabot-Bldg. 700 Exec. 3:45pm Conference Committee 4:30pm
Wednesday December 3 Chabot-Bldg. 700 Exec. 3:45pm Conference Committee 4:30pm
Thursday January 8 Chabot-Bldg. 700 Full Board Conference Set Up 4:00pm
Friday/Saturday January 9/10 Chabot-Bldg. 700 Full Board Winter Conference

All Board members are expected to attend the conference. Board members are provided with  
a complimentary room (shared – double occupancy) at the conference hotel.

Wednesday  February 4 San Ramon Valley HS Exec. 3:45pm Festival Committee 4:30pm
Wednesday  March 4 San Ramon Valley HS Exec. 3:45pm Festival Committee 4:30pm
Wednesday  April 1 San Ramon Valley HS Exec. 3:45pm Festival Committee 4:30pm
Wednesday  May 6 San Ramon Valley HS Exec. 3:45pm Festival Committee 4:30pm
Sunday  June 7 TBA Exec. 12:30pm Special Reps 2:00pm 
    Full Board 2:30pm
Full Board: All Board Members

Executive Board: President, President-Elect, Past-President, Secretary, Executive Treasurer, Executive Secretary, 
Adjudication Director.

Conference Committee: President, President-Elect, Past-President, Secretary, Executive Treasurer, Executive 
Secretary, Adjudication Director, Public Relations Rep, Tempo Editor, Webmaster, Band, Choral, Jazz, and 
Orchestra Reps/Assistants, Classroom/General Music Rep, Higher Education Rep, Music and Technology Rep, 
Multicultural Rep, Medals Rep, Student NAfME Rep, and Conference Host.

Festival Committee: President, President-Elect, Past-President, Secretary, Executive Treasurer, Executive 
Secretary, Adjudication Director, Large Group and Solo-Ensemble Coordinators/Assistants, Band, Choral, Jazz,  
and Orchestra Reps/Assistants, Medals Rep, Tempo Editor, Webmaster, and Area Reps/Assistants.

Chabot College is at 25555 Hesperian Blvd. Hayward, CA 94545 
SRVHS is at 501 Danville Blvd. Danville, CA 94526

CMEA Bay Section Tempo Deadlines 2014–2015
Wednesday July 23 Tempo Volume 1 (Back-to-School)
Wednesday November 12 Tempo Volume 2 (Winter Conference Preview)
Wednesday November 12 Winter Conference Program Schedule
Wednesday December 10 Winter Conference Performance Programs

CMEA Bay Section 2015 Conference Dates
The 2015 CMEA Bay Section Winter Conference will be held at Chabot College in Hayward, California on  
Friday, January 9 and Saturday, January 10. 
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Welcome to a new school year. I 
hope that you had a restful and 
rejuvenating summer. I would 

like to introduce myself as I begin my term as 
President of CMEA Bay Section. I am starting 
my 25th year of teaching instrumental music 
and my 15th year as Director of Bands at 
Henry M. Gunn High School in Palo Alto. 
I taught for 10 years in Ohio prior to my 
arrival at Gunn. I am honored to be serving 
as President.

An old saying goes, “Change is the only 
constant.” Every year brings change: new 
jobs, new opportunities, and new adventures. 
As our state organization continues to change 
and grow under the leadership of President 
Michael Stone the Bay Section remains 
strong and ever changing.

CMEA Bay Section is dedicated to 
providing music educators with professional 
development opportunities and high quality 
music festivals. Among our ranks are 
exemplary music educators who volunteer 
time from their busy schedules to make our 
organization an outstanding model in the 
state. On behalf of our organization, I would 
like to recognize the following outgoing 
board members for their efforts:
Recording Secretary  
Kellie Hoover, Windemere Ranch MS
Band Representative  
Joshua Butterfield, Foothill HS
Orchestra Representative  
Stephen Moore, Hirsch Elementary School
Assistant Orchestra Representative  
Cheryl Yee Glass, San Ramon Valley HS
General Music Representative Terri Knight, 
San Ramon Unified School District
Conference Host Dr. Diana Hollinger,  
San José State University
Large Group Coordinator Justin Enright
Higher Ed Representative  
Dr. Martin Seggelke, San Francisco State
Technology Representative  
Dr. Zachary Burno, Skyline College
Area II Representative  
Benjamin Loomer, Stone Valley MS

Area V Assistant Representative  
Dr. John Felder, Retired
Area VI Representative  
Kevin Gallagher, Hillsdale HS
Area VI Assistant Representative  
Elizabeth Morando, Borel MS

It is a great pleasure to introduce our new 
incoming board members, and those who 
are assuming new roles:
Recording Secretary  
Ulices Chavez, La Loma Junior HS
Band Representative  
Craig Bryant, Albany HS
Orchestra Representative  
Sandra Lewis, Henry M. Gunn HS
Assistant Orchestra Representative  
Brandt Nshida, San Ramon Valley HS
General Music Representative  
Jeremiah Jacks, White Hill MS
Conference Host  
Timothy Harris, Chabot College
Large Group Festival Coordinator  
Julie Bounds, Santa Teresa HS
Higher Ed Representative  
Dr. Danielle Gaudry, CSU East Bay
Area I Representative  
Erika Batten Meeker, Ross School
Area I Assistant Representative  
Mateo Dillaway, Venetia Valley School
Area II Representative  
Nick Cooper, Valley View Middle School
Area II Assistant Representative  
Jorge Jiménez, College Park HS
Area III Assistant Representative  
Nelson Agregado, Alvarado MS
Area IV Representative  
Ashley Briar, Blaker-Kinser Junior HS
Area IV Assistant Representative  
Angela Allured, Toyon MS/Calaveras HS
Area V Assistant Representative  
Jonathan Pwu, Saratoga HS
Area VI Representative  
Ray Galela, El Camino HS
Area VI Assistant Representative  
Russ Ferreira, Alta Loma MS 
(continued on page 4)
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Conference — Chabot College 
January 9-10, 2015
The Bay Section Board is very excited about 
our new location at Chabot College for our 
2015 Professional Development Conference. 
The newly renovated facilities at Chabot 
along with the amazing theater will provide 
conference attendees with a great experience. 
The Special Representatives are already at 
work finding educational, interesting and 
informative sessions for you to attend, as well 
as organizing our conference performance 
groups. We would like to thank Timothy 
Harris and the staff and students at Chabot 
College for their welcoming hospitality.

More information regarding logistics; 
hotel, parking, wine and cheese, restaurants 
etc., will be made available and sent to the 
membership. Watch for the Conference 
edition of  Tempo this winter!

Festivals

CMEA Bay Section sponsors a number of 
music festivals throughout the Bay Area. Our 
festivals serve as a terrific format for you and 
your students to get valuable feedback, as well 
as providing your students opportunities to 
hear other student music groups in your area. 
If you are a new teacher and are uncertain 
of the festival process, or if you have any 
questions, please feel free to contact Large 
Group Coordinator Julie Bounds or your 
Area Representative or any board member.

If you are hosting a festival this year you 
should plan on attending a special session 
at Bay Section Conference (TBA). As we 
continue to grow, have venue changes, and 
new site hosts, we want to continue to offer 
the best possible experience for attendees. 
Hosting a successful festival is vital to the 
success of our organization!

Our current calendar of festivals can be 
found in this publication. I encourage you to 
also look at the cmeabyasection.org website 
for the most up to date festival information! 

And, read Large Group Coordinator, Julie 
Bound’s article in this issue for all information 
regarding our 2014-2015 Festival Season.

Bay Section Awards

One of the great opportunities we have as 
an organization is to honor our members 
for outstanding teaching.  I would like to 
encourage you to nominate a deserving 
music teacher for one of the many awards we 
present at Bay Section Conference.  

Here is the information (which can also be 
found at cmeabaysection.org).  The nomina-
tion form is linked on our website and I 
encourage you to nominate teachers at 
anytime this fall!

Awards for Outstanding Music Educators

CMEA Bay Section annually presents awards 
to outstanding educators in the Bay Area 
who have been nominated by their peers and 
confirmed by the Executive Board.
	 •	Outstanding Music Educator Award,  
for current educators who have demonstrated 
excellence in the field of music education 
	 •	Gilbert Freitas Award for emerging 
instrumental music educators with fewer 
than 7 years of experience
	 •	Gilbert Freitas Award for a veteran 
instrumental music educators with more 
than 7 years of experience
	 •	Outstanding Choral Music Educator 
Award for current educators who have 
demonstrated excellence in the field of 
choral music education
	 •	Outstanding Jazz Educator Award for 
current educators who have demonstrated 
excellence in the field of jazz education
	 •	Outstanding Orchestra Educator 
Award for current educators who have 
demonstrated excellence in field of orchestra 
education.
	 •	Outstanding Classroom/General Music  
Educator Award educators who have  
demonstrated excellence in the field of 
general classroom music
(continued on page 21)
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Greetings Bay Section!

I am so excited to be President-elect and 
I want to thank you for your show of 
confidence with your votes. If you are not 

familiar with my background, I am the full 
time director at Walnut Creek Intermediate 
School in the Walnut Creek School District; 
my program consists of four levels of band, a 
jazz band and a string orchestra. I’m starting 
my 10th year at WCI after having taught 
at San José MS in Novato for 18 years. 
My principal instrument is clarinet and I 
continue to keep up my “chops” by playing 
in the clarinet section of the Contra Costa 
Wind Symphony.

I have two extremely talented leaders in Past 
President Andy Collinsworth and current 
President Todd Summers with whom I 
am looking forward to working with (and 

learning from), in addition to the rest of our 
Bay Section board members. 

I am thrilled at the challenge that this 
position will bring and I look forward to the 
next several years so that I can serve our Bay 
Section community to the best of my ability. 
I welcome your communications, so please 
feel free to email me at RZigas@wcsd.k12.
ca.us.

Please read the following articles by our 
Special Reps and pay particular attention 
to the information shared by our new Large 
Group Festivals Coordinator Julie Bounds so 
that your festival registration on August 25, 
goes smoothly.

Have a wonderful start to your school year; 
you all deserve the best! T
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As we bide time, relaxing (hopefully) 

until the beginning of the school year, I 
have also been thinking about the grey 

line that exists for me between multicultural, 
socially relevant, and non-traditional music. 
I write this with all due respect to music 
educators who have worked tirelessly to 
bring into our classrooms multicultural 
music experiences and curriculum so that 
our students have the most authoritative and 
articulated understanding of non-traditional 
music. Like most of us, I love learning about 
new music traditions and concepts that 
are far way from my traditional and non-
traditional forays in music. My dilemma is 
how do I find the time to go deeper into the 
numerous genres and styles that really interest 
me, and above all, what would be important 
as an educator to pass on at a deeper level 
to students. For me, my primary music is 
non-traditional (mostly Afro-Latino folk and 
traditional genres and styles), and with it, a 
strong understanding and deep respect for 
their languages and cultures. I was not raised 
with these music traditions in my household 
(my parents were immigrants from Asia), 
but they became a big part of my social and 
cultural life. Like many of us, our primary 
music must have some social connection or 
relevance, whether it’s a music, school, church 
or social community. Because of the need for 
a connection, it is somewhat difficult for me 
to think of multicultural music as something 
we might teach in abstract, even if it is with 
the most sincerity and sensitivity.

Yet we must continue to expose our selves 
and our students to all kinds of music, as 
knowledge sincerely imparted opens doors 
for further inquiry. Keep in mind, however, 
that we need to give to our students and 
ourselves as much social and cultural context 
for the music we present or facilitate. In doing 
so we demonstrate an integrated approach 
to arts education as well as a respect and 
acknowledgment for their respective cultures.

The Incredible, Accessible “Cajon.”
One non-traditional instrument that has 
become a staple in many traditional as well 
as non-traditional music genres is the cajon, 
a six–sided, wooden box that originated and 
was developed in the black communities of 
Peru during and after the colonial period. 
Originally made from shipping crates, the 
cajon became a substitute for African-derived 
drums, which, after the Haitian revolution, 
were banned in Peru along with virtually 
all African traditions out of concern for 
their potential to unite blacks and incite 
insurrection. 

After slavery ended in Peru, the cajon became 
a staple for Afro-Peruvian musical ensembles 
as well as an instrument used for popular and 
traditional music of the creole and mestizo 
populations. Remaining without codification 
and an academic understanding until the 
1950s, the cajon, along with other aspects of 
Afro-Peruvian music and dance, flourished 
when Nicomedes Santa Cruz and others 
began advocating for greater awareness and 
understanding of Afro-Peruvian music and 
culture.  

With its unique high-low sound to emulate 
the kick and snare of a drum kit, along with 
other idiophone timbres, the cajon began 
to be used outside of Peru, beginning with 
Spanish flamenco music during the 1970s. 
Since then, several Mexican, Caribbean and 
even Irish folk and traditional music styles 
and ensembles have included the cajon as 
a main instrument. In the US, indie and 
acoustic music performers who wanted a 
more intimate percussion instrument have 
adapted the cajon for their needs. Even 
urban music styles, heavily identified with 
rhythmic structures, are incorporating the 
cajon because of its resonance and timbres, 
that allows it to function like a drum kit. 

In K-12 music education settings, the cajon, 
which requires some study to produce tone 
and technical prowess, is nonetheless a readily 
accessible instrument for students because 
(continued on page 9)

Multi-Cultural Summer Musings
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I am excited to begin my term as your 
newly elected Band Representative for 
Bay Section. Work for the 2015 Winter 

Conference is already underway and I am 
counting on your support as we change 
venues to Chabot College. It promises to be 
an outstanding move for Bay Section. More 
information about the band sessions will be 
featured in my next column. Please read page 
15 for information regarding nominating 
students for the Jr. High Conference Band.

As we start fresh with a new school year, I am 
excited to continue teaching music in the Bay 
Area with wonderful colleagues and excited 
students. Below are three things I find to be 
of significant value to me as a music teacher as 
I get ready to start a new year. I wish you the 
best of luck and hope to see you at a concert, 
conference or festival in the near future.

I. Schedule time to have someone work 
with your group.

Having a guest work with your ensemble is 
one the best things you can do for yourself 
and your students. It forces the conductor 
to get out of his or her comfort zone by 
handing over control and gives your students 
the chance to ask meaningful questions and 
actively engage with another musician. 

Give yourself enough time before a 
performance to have a clinic so that you can 
work through the details in your rehearsals. 
Arrange your rehearsal plans to complement 
your clinic and carefully review all that took 
place with your students. Sometimes they 
remember things better than I do.

During the clinic, sit down and listen closely 
to your band and the work of the clinician. 
Make a list of all the things you hear that you 
want to fix and make note of new techniques 
and approaches to fixing familiar problems. 
If you want to feel really motivated the next 
day, go sit in the third clarinet section. Resist 
the urge to jump in and help your students. 
Take the time to absorb what is going on. You 
will be super-charged for your next rehearsal!

II. Host or participate in an exchange 
with an area school.

Organize an exchange concert or combined 
performance with an outside colleague at 
least once this school year. This could be a 
standard evening concert or something as 
simple as taking your band over to another 
school on a Friday morning. Let the students 
interact and meet each other. The social 
aspect of being in the school band program 
must not be forgotten. 

At a recent guest concert with my band, we got 
chance to hear a very fine wind ensemble from 
the host high school and hear an outstanding 
college band on spring tour. Additionally, we 
got the chance to perform for an appreciative 
audience, which provided better perspective 
to my students and their parents about what 
a school music program looks like outside of 
our immediate community. It was one of the 
highlights of our year.

III. Plan repertoire with a colleague.

A late summer/early fall tradition I look 
forward to is sharing my planned repertoire 
for the year with a few colleagues. That’s not 
to say that I have all my repertoire nailed 
down when school starts, but I do try to 
have a clear vision about the cornerstone 
pieces I want to perform in a given year. If 
I am considering something difficult for my 
CMEA Festival set in the spring, I’ll look 
for pieces that can help teach needed skills 
and concepts in the fall. Sharing repertoire 
plans with a colleague forces me to have real 
purpose as to why I want to perform a specific 
piece of literature. Does the repertoire fit my 
group? Do the selections form a cohesive set? 
How do I get my students ready to perform 
this music?

On one occasion a friend said to me, “You 
must have killer trumpets next year if you are 
going to play that piece.” I was already feeling 
a bit worried about it and the comment 
confirmed my uneasiness. I ended up choosing 
a different piece that was much better suited 
for my ensemble. Having someone else help 
think through the challenges and rewards of 
a piece of music is incredibly beneficial. 

Best wishes for a new school year! T
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have your repertoire picked for the year 
and are ready to sign up for CMEA 

Choral and Solo and Ensemble Festivals. 
My summer projects included listening to 
all of the Beethoven String Quartets and all 
of Copland’s choral music. I finally got my 
repertoire selected by mid July and played 
golf fairly regularly. I attended ECCO and am 
geared up to start the year. I hope you found 
those activities that help you rejuvenate, relax 
and take a breath. 

“...we now know that music of some kind played 
an important part in these rituals, since whistles 
and flutes made from bone have been found in 
many Palaeolithic caves.”

“Study after study around the world has shown 
that singing enables infants to train their brains 
and  memories, to recognize pitch differentiation 
as a preparation for the full development of 
spatial awareness.”

These two quotes are from Howard Goodall’s 
“The Story of Music.” Goodall takes music 
from its appearance in history and chronicles 
the journey it takes and guides us down those 
various paths. I think that these two quotes 
can guide the way we think about what 
we do. It is something that has been apart 
of humans for a long time and, is essential 
and organic to the development of children. 
I’m going to experiment this year with how 
to capitalize upon these two inherent assets 
that my students bring to the classroom 
and explore ways to create music in a more 
connected manner. I sometimes find that I 
make things more difficult in the rehearsal 
by not staying aware of the way my singers 
think, process information, and access the 
knowledge that they bring to rehearsal. I have 
always run a very open rehearsal with a lot 
of group self-assessment and questions about 
how things sound. Perhaps I’m not asking the 
most effective questions? I think that with 
intense text analysis and meaningful musical 
preparation it’s possible to take any ensemble 
to a different level. I’m working on the 
musical preparation now and making a list 
of questions that we all need to answer about 

the music. Then, I will start with the text and 
use that as the entry point for the discovery 
of each piece of repertoire. I think this will 
be challenging as it will require new rehearsal 
strategies and techniques. If others have any 
interest in creating a blog that we could all 
share our experiences with each other, let me 
know. I’d be happy to start something like 
that as a resource for all of us. 

Don’t forget about the ACDA Regional 
Conference on September 13th  at 
Carlmont High School in Belmont from 
8:30am-3:30pm with André Thomas and a 
multitalented panel of presenters. 

DON’T FORGET TO REGISTER FOR 
FESTIVALS ON SOLOCHAIR! Sorry I 
yelled, but last year we had a lot of festivals 
fill up very quickly and some schools had to 
go to festivals outside of their area in order to 
attend CMEA. Registration for festivals will 
begin at 4:00 pm on August 25, 2014. Please 
do this as soon as possible so we can assess 
the attendance and make any adjustment 
necessary. Please feel free to contact me if you 
have any challenges, questions, or need any 
help locating music. I’m happy to help. 

For the Winter Conference sessions this 
year, the focus will be on repertoire and 
rehearsal procedure. We will have a rehearsal 
demonstration session that will allow 
participants to ask how to address problems 
that they encounter in rehearsals. We will 
have two reading sessions led by a panel 
of experienced Bay Area choral educators 
focusing on tried and true repertoire for 
elementary, middle and high school levels 
in multiple voicings. We will also have 
an elementary session on repertoire and 
strategies. If there is something that you 
would like to see as a session, please contact 
me ASAP. It is an honor and privilege to serve 
as the Choral Representative. Please let me 
know how I can help you. 

Please read page 15 for information regarding 
nominating students for the Jr. High 
Conference Choir.

Happy Music Making! T
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My name is Sandra Lewis and it 
is my extreme honor to serve 
as your Bay Section Orchestra 

Representative. I follow in the footsteps 
of some extremely talented and passionate 
former Bay Section Representatives and it is 
my goal to continue the excellence of service 
modeled by my predecessors. 

Before I continue with my article I would 
like to congratulate Michael Boitz, director 
from Saratoga High School. His top string 
ensemble was accepted to the prestigious 
Midwest Clinic 2014 and we at Bay Section 
are very proud of all their hard work and 
dedication. 

Usually this column might be devoted to a 
“make sure that you recharge your battery” 
type of essay. While I certainly hope that 
everyone has made it a priority to relax and 
disconnect from all things school, I also think 
that it is important to pause and reflect on 
some aspect of our teaching. 

Perhaps for a beginning teacher it can be 
as simple as creating a new way to teach a 
familiar technical concept on bowing or 
shifting. A more seasoned veteran might be 
working on how to achieve blend and balance 
with the ensemble members that he or she 
currently has on the beginning of the year 
roster. Still, for some other directors it might 
be how to continue to grow their program 
and convince their school administration of 
the amazing benefits of playing in a school 
orchestra or ensemble. 

As a more “seasoned” teacher I like to 
think a lot during the summer time about 
the ensembles that I team-teach with my 
colleague. This summer the question that 
I kept turning over was this: What do I 
want my students to remember about their 
experience in my class ten years from now, or 
fifteen, or twenty years?  

When I ruminate on this question it has a 
profound affect on how I think about each 
piece of literature I choose, the technique and 
pedagogy to implement my choices and how 
I see myself interacting in future rehearsals 
with my student ensembles.  

Music teachers have influenced us all in our 
past. The realization that those interactions, 
both positive and not so positive, have a 
huge effect on the trajectory of a student’s 
ensemble experience is not a responsibility 
that should be taken lightly.

I am firmly convinced, that in addition to 
excellent subject content and classroom 
management, it is enthusiasm, respect and 
empathy with which we direct our ensembles, 
which will ultimately have the strongest effect 
on our music students. Oh, and if we end up 
creating pleasant memories of music and life 
long music learners who will continue to pass 
on their own love of music and playing in 
musical ensembles, all the better!

Please read page 15 for information regarding 
nominating students for the Jr. High 
Conference Orchestra. 

Now let’s go play! T

M
ulticultural

continued from
 page 6

its learning curve for practical performance 
is much shorter than wind, string, and even 
other percussion instruments. Further, many 
of the popular drum rhythmic patterns that 
students hear and recite orally can be easily 
reproduced on the cajon. Hence, those who 
need access to performing ensembles (either 
in classroom music ensembles or pop music 

pieces performed in band or orchestra) have 
a potential entry point with the cajon. A 
cursory search on YouTube, for example, 
demonstrates the cajon’s accessibility, relative 
ease of use, and diversity potential for a wide 
variety of musical styles. T
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We find ourselves in an era in which 

we have a wide variety of music to 
choose from when planning for 

our concert season. It can often be difficult to 
find a balance between picking what is right 
for performance and what is right for our 
students’ jazz education, as sometimes these 
don’t always go hand in hand.

It is important that we expose our students to 
a variety of jazz artists and recordings as a part 
of their jazz education, but it is also essential 
that we also incorporate jazz standards into our 
jazz curriculum. Learning and memorizing 
melodies, chord progressions, and musical 
forms of standard jazz repertoire is essential 
for preparing our students for performance 
situations outside of our classroom. Universities 
and conservatories across the country require 
memorization of jazz standards of their jazz 
majors. Why not start sooner?

Because there is such a wide variety of jazz 
repertoire available to us through fake books 
and online resources it can be somewhat 
difficult to determine what is considered a 
“jazz standard.” So how does one determine 
what a jazz standard is? 

Defining what a jazz standard is can be 
somewhat difficult due to the constantly 
evolving art form that is jazz. While there 
is a multitude of lists available through 
online resources and method books written 
by prominent jazz educators, it is highly 
likely that all of us already know many jazz 
standards. Tunes that have been performed 
and recorded by generations of jazz musicians 
are considered by many to be a standard 
piece of jazz repertoire. Hal Leonard’s “The 
Real Book” series, Jamie Abersold’s collection 
of educational play-along books, and the 
“Great American Song Book” are all a great 
collection of standard jazz repertoire.

What are we teaching our students by 
having them learn and memorize a standard? 
Standards can be a great teacher for developing 
musicians. Standards help students learn the 
art form by teaching them common musical 
forms and jazz vocabulary. This is especially 

significant for young musicians to use as a 
foundation in their development. We are also 
preparing them for real life scenarios – jazz 
musicians without a basic knowledge of at 
least a certain number of standards will find 
themselves unable to participate in many 
settings.

Learning tunes based on a 12-bar blues 
progression is a great starting point for young 
jazz musicians. The 12-bar blues is one of 
the most standard forms in jazz. Tunes like 
Tenor Madness, Sonnymoon for Two, C Jam 
Blues, Blue Monk, Straight No Chaser are all 
simple melodies based on a 12-bar blues 
that give young musicians vocabulary they 
can use and build upon as they develop 
their improvisational skills. As students 
become comfortable with tunes based on a 
12-bar blues, moving into other common 
chord progressions found in jazz standards 
such as “Rhythm Changes” (AABA form) 
on tunes like Scrapple From the Apple, Oleo, 
and Cottontail can be the next logical step. 
Of course there are other musical forms 
one could explore such as standards with an 
AABC form like Autumn Leaves. 

It is my hope to have a link on the Bay Section 
website that will contain a list of essential 
jazz standards suitable for developing jazz 
musicians. Until then, I encourage you to 
search the web and any other resources you 
may have available to create your own list of 
jazz standards to begin working on with your 
students.

Looking ahead to the Winter Conference… 
Please be on the lookout for audition materials 
and information on this year’s High School 
Conference Jazz Ensemble under direction 
of Mike Galisatus from the College of San 
Mateo. Mike is an outstanding jazz educator 
and we are honored that he will be conducting 
the band this year! Information on auditions, 
including materials, rehearsal times and other 
instructions will be posted on the CMEA Bay 
Section website in early September.

I look forward to seeing everyone at the 
conference this coming January! T
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It was mid-summer. I sat in front of 
my new macbook pro. The otherwise 
exciting occasion was tainted by the 

circumstances that lead to it: we were 
burglarized the previous Sunday. The thieves 
entered through the back door while I was 
playing with my kids out the front door.

Within a few days, my new laptop was set 
up exactly like my old one, only it was much 
faster! I had also taken steps to protect myself 
from the unlikely possibility of identity theft 
and other unpleasantries that could result 
from my hard drive in the wrong hands.  

Throughout this experience, I continued to 
ask myself, what would have been different 
were I a ‘digital native?’ The concept of (not) 
being a ‘digital native’ had been on my mind 
all spring and was heightened during this 
week of digital immersion. It all started with 
Michael Najar’s session at the last CMEA 
Winter Conference in which he raised 
questions regarding the digital divide. I 
always considered myself digitally savvy, and 
held my experience with technology to be a 
great asset; Michael’s session didn’t change 
these things, but clearly defined ‘digital 
native’ as something else that I just am not 
and my students just are.

My incoming freshmen were born after 
2000. They don’t know a world without 
the internet, let alone without computers. 
They have a different relationship with all of 
this stuff. One person in Michael’s session 
questioned if young people are more savvy, 
or if the technology is just a lot more user 
friendly. The ensuing conversation, and my 
thoughts on it all spring, unveiled for me a 
few more issues. 

Teenagers are very hooked into what is new 
and trendy. They are more social than adults, 
and news about the latest travels fast. “Snap-
chat was so yesterday, and Twitter – that’s 
for old people.” They hear about new things 
because they care about it being new, and 
care about it because the other teenagers 

are talking about it. It’s not just the ‘digital 
native’ mind, but also the teenage mind that 
is different than ours.

The current fast rate of technological change 
matches the teenage disposition perfectly. 
Consider the trends that sweep through 
teenage circles: the fashion trends that come 
and go at rates of years, months or even weeks; 
the trendy expressions that young people say, 
and how they shape the language; or, the pop 
music fads, the fleeting bubblegum bands. 
New digital stuff is being produced at a 
phenomenal rate, and teenagers are gobbling 
it up.

To keep up with new technological tools, it 
helps to be a little like a teenager, especially 
when it comes to two things: being social and 
being trendy. Your best resource for learning 
about technology is to talk with people, both 
your peers and students. As you explore, resist 
your adult instinct to be too thorough; it may 
serve you better to latch on to the latest trend 
and drop it just as quickly if you are ready to 
move on and it isn’t useful enough to keep.

In the final analysis, nothing in these thoughts 
could have helped me better prepare for 
computer theft; however, they will help me 
as a music educator, so I have offered them in 
this article. If you have any technological hints 
to share, (trendy, hip, useful or otherwise) 
please email them to me. I am compiling a 
list for future articles. If you are interested in 
a particular topic for a session at the Winter 
Conference or are interested in presenting, 
please let me know as well. Best to you in the 
new school year!

Jeff M
orton

Technology

T
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s Welcome back to another school 
year and an exciting year of 
festivals hosted by CMEA Bay 

Section. I would like to take this opportunity 
to introduce myself. My name is Julie Bounds 
and I’m the band director at Santa Teresa HS 
and your new Large Group Coordinator for 
CMEA Bay Section. I have been participating 
in large group festivals with my bands since 
I started at ST eleven years ago. I have also 
served as an area representative, jazz festival, 
and large group festival host. I hope that I 
can be of great service to all of our members 
this year and look forward to answering any 
and all questions you may have as a festival 
participant and as a host (or maybe even a 
potential host in the future). I would like to 
thank all the dedicated Area, Assistant, and 
Jazz Representatives for working diligently 
to secure our hosts and festivals sites for our 
upcoming 2015 festival season. I also want 
to thank all the music directors, Bay Section 
Board Members, and our site/festival hosts for 
participating 
in our 2014 
festival season 
and we look 
forward to an 
outstanding 
festival season 
for 2015. 

All festivals 
for all regions are not yet published in this 
issue of Tempo, as contracts have not yet 
been secured for all festivals; however, please 
continue to check the Bay Section website 
at www.cmeabaysection.org and/or the 
solochair.com site for continuous updated 
festival locations and dates. You are also free 
to contact me (stmusicteacher@yahoo.com) 
with any of your questions regarding Large 
Group Festivals. 

Finally, if you know of music teachers new 
to Bay Section, perhaps you could reach out 
to them and educate them about the festival 
registration process, or send them my way 
so I can share this important registration 
information with them. 

Please read this list of reminders and helpful 
information. 

SOLOCHAIR & Registration Information

•	Solochair.com	will	open	for	registration	on	
August 25, at 4:00 pm PDT. Out of region 
registration will be accessible September 8th. 

•	All	 festival	 registrations	will	 take	place	on	
www.solochair.com.

•	As	was	 the	 case	 last	 year,	we	have	moved	
to a REGION (vs. Area) format for festivals. 
The box on page 13 defines each region with 
area numbers and counties. This means that 
more directors will have access to regional 
festivals, so be ready to register on August 
25th! 

•	All	jazz	festivals	are	open	to	all	jazz	groups	
regardless of region.

•	Please	 double	 check	 your	 schedules/
calendars for all school breaks before you 
register for a festival on solochair.com. 

•	THERE	 WILL	 NOT	 BE	 A	 WAITING	
LIST FOR FESTIVALS THIS YEAR. 
Please plan ahead and register for the 
festival(s) you want to attend. If you cannot 
attend a festival please see the information 
below about cancelling or transferring festival 
registrations. 

•	 If	you	do	not	have	a	solochair.com	account	
you must create one immediately. Logon to 
www.solochair.com, click “My Account” 
and follow all prompts. Please remember to 
include the Area in which you teach (this will 
automatically place you in the appropriate 
Region); if you do not know the Area, contact 
me and I can assist you, or refer to the box on 
page 13 or to the back cover of Tempo. 
(continued on page 13)

Registration on www.solochair.com for the  
2015 Large Group Festival season will open on 
Monday, August 25, 2014 at 4:00 p.m. 
Out-of-Region registration will open on  
Monday, September 8, 2014 at 4:00 p.m.
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•	 If	you	happen	to	register	at	a	site	that	is	out	of	
your region prior to September 8th (excluding 
jazz sites), your entry will automatically be 
deleted (you will be contacted about this). 
Please wait for out of area registration, no 
matter how frustrating it might be.

•	Update	your	current	solochair.com	account	
profile if there have been any changes to your 
teaching assignment; otherwise you might 
encounter difficulty registering. 

•	Festival	dates	have	been	posted	and	updated	
on solochair.com since the last week in July. 
However, the site will be TEST MODE until 
registration opens on August 25th. 

•	Any	registration	you	make	on	solochair.com	
prior to 4:00 pm on August 25th WILL BE 
DELETED. 

•	Updated	festival	listings	can	also	be	found	
at www.cmeabaysection.org.

Fees

•	You	may	either	use	PayPal	or	snail	mail	to	
pay your festival fees. 

•	Your	 school	 fees	 and	 registration	 fees	 are	
due Wednesday, October 15th. 

•	Once	 the	 Treasurer,	 myself,	 or	 the	 host	
(due to delinquent fees) has contacted you 
please be professionally responsible and 
communicate to us, as promptly as possible, 
your intentions regarding your festival 
registration(s). Some questions that might be 
considered are: 

 1. (Question): Will you be attending the 
festival for which you’re registered? (Answer) 
If you will not be attending, no big deal; 
simply let us know this and I/we can delete 
your registration and offer you a full refund 
if it is prior to the December 31 refund 
deadline. If we hear nothing from you, your 
registration will be deleted after four weeks.

 2. (Q) Will you need to cancel? (A) I can 
help you with this as well; it will be treated 
the same way as #1. However, if you do need 
to cancel after December 31st, no refund will 
be available, although you can still register at 
an alternate site and roll your fee over.

 3. (Q) Do you need to move your 
registration to an alternate site? (A) If so, I 
can do this for you.

•	I	 can	move	 your	 registration	 from	 site	 to	
site on solochair.com (if you need to move to 
an alternate site due to a scheduling conflict) 
and your fees will follow.

•	Your	registration	will	be	deleted	if	your	fee	
has not been received within 30 days of the 
day you registered. 

•	Refund	deadline	 is	December	31st.	There	
will be no refunds after this date unless 
CMEA Bay Section cancels a festival due to 
low enrollment.

•	Out	of	region	registration	will	open	up	on	
September 8th; this is when you’ll be able 
to register for a festival that is not in your 
teaching region. 

•	Once	 again:	 solochair.com	 will	 open	 for	
registration on August 25, at 4:00 pm PDT. 
Out of region registration will be accessible 
on September 8th.

Have a terrific school year!

North:  (Areas I & VII)
Marin  •  Mendocino  •  Napa 

Solano  •  Sonoma

South:  (Areas V & VIII)
Santa Clara

East:  (Areas II & III)
Alameda  •  Contra Costa

West:  (Area VI) 
San Francisco  •  San Mateo

Valley:  (Area IV)
Alpine  •  Calaveras 

San Joaquin  •  Stanislaus  
Tuolumne

T

Bay Section  
Festival Regions

Large G
roup Festivals

continued from
 page 12
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2014-2015 Festival Calendar
N

or
th

Jazz North January 30 Sonoma State University Rohnert Park Andy Collinsworth 
Jazz Combo February 7 Santa Teresa HS San José Julie Bounds 
Jazz Vocal April 4 Sonoma State University Rohnert Park Jenny Bent 
Solo & Ensemble March 7 Sonoma State University Rohnert Park Andy Collinsworth 
Solo & Ensemble March 21 Vanden HS Fairfield Robert Honeychurch 
Band/Orchestra - A March 20 & 21 Terra Linda HS San Rafael Jeremiah Jacks 
Band/Orchestra - B April 24 & 25 Benicia MS Benicia Glenn Walp 
Choir April 3 & 4 Sonoma State University Rohnert Park Jenny Bent

Jazz East January 16 & 17 Northgate HS Walnut Creek Greg Brown 
Jazz Combo February 7 Santa Teresa HS San José Julie Bounds 
Jazz Vocal April 4 Sonoma State University Rohnert Park Jenny Bent 
Solo & Ensemble March 7 CSU EastBay Hayward Diana Ryan 
Band/Orchestra - A May 1 & 2 San Ramon Valley HS Danville Cheryl Yee Glass 
Band/Orchestra - B March 27 & 28 Deer Valley HS Antioch Larry Widener 
Band/Orchestra - C April 3 & 4 El Cerrito HS El Cerrito Keith Johnson 
Band/Orchestra - D April 17 & 18 Castro Valley HS Castro Valley Steve Hendee 
Band/Orchestra - E April 24 & 25 Irvington HS Fremont Charlie Rodda 
Band/Orchestra - F April 17 & 18 Las Lomas HS Walnut Creek Kara Ravina 
Choir - A April 24 & 25 Acalanes HS Lafayette Bruce Lengacher 
Choir- B April 25 Liberty HS Brentwood Laura Carreon

Jazz Combo February 7 Santa Teresa HS San José Julie Bounds 
Jazz Vocal April 4 Sonoma State University Rohnert Park Jenny Bent 
Solo & Ensemble March 14 CSU Stanislaus Turlock Dan Davies 
Band/Orchestra - A May 1 & 2 Downey HS Modesto Daniel Bryan 
Band/Orchestra - B May 8 Downey HS Modesto Daniel Bryan 
Choir April 17 & 18 Johansen HS Modesto Jennifer Champeaux

Jazz South February 6 & 7 Santa Teresa HS San José Julie Bounds 
Jazz Combo February 7 Santa Teresa HS San José Julie Bounds 
Jazz Vocal April 4 Sonoma State University Rohnert Park Jenny Bent 
Solo & Ensemble - A March 7 San José State University San José Emily Moore 
Solo & Ensemble - B March 21 San José State University San José Jesse Sanchez 
Solo & Ensemble - C March 28 San José State University San José Charles Ancheta 
Band/Orchestra - A March 20 & 21 Saratoga HS Saratoga Michael Boitz/Jon Pwu 
Band/Orchestra - B March 27 & 28 Gunn HS Palo Alto Todd Summers  
Band/Orchestra - C April 3 & 4 Santa Teresa HS San José Julie Bounds 
Band/Orchestra - D April 17 & 18 Evergreen Valley HS San José Steve Barnhill 
Band/Orchestra - E April 10 Wilcox HS Santa Clara Rick South 
Choir - A March 13 & 14 Lynbrook HS San José Crystal Isola 
Choir - B March 21 West Valley College Saratoga Lou DeLaRosa

Jazz West January 30 & 31 Aragon HS San Mateo Troy Davis 
Jazz Combo February 7 Santa Teresa HS San José Julie Bounds 
Jazz Vocal April 4 Sonoma State University Rohnert Park Jenny Bent 
Solo & Ensemble March 21 Skyline College San Bruno Ray Galela 
Band/Orchestra - A March 27 & 28 El Camino HS S. San Francisco Ray Galela 
Band/Orchestra - B May 8 & 9 Mills HS Millbrae Doug Miner 
Choir TBD S. San Francisco HS S. San Francisco TBD

So
ut

h
Check www.cmeabaysection.org for festival updates.
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Registration Dates to Remember

Large Group Festivals
Large Group Festival Registration (In Region): August 25, 2014 (4:00 PM PDT) 

Large Group Festival Registration (Out of Region): September 8, 2014 (4:00 PM PDT)

Solo and Ensemble Festivals
Solo & Ensemble Registration (In Region): August 25, 2014 (4:00 PM PDT) 

Solo & Ensemble Registration (Out of Region): September 8, 2014 (4:00 PM PDT)

Conference Performance Groups
In addition to the various sessions, the winter conference features the following festival 
performance groups: the Junior High Conference Concert Band, Junior High Conference 
Orchestra, Junior High Conference Choir (Grades 7, 8, 9), and the High School Jazz Band. 
Please take a few moments to nominate deserving students from your program (2 students each 
for band and choir / 5 for orchestra). Refer to the Jazz Representative’s article on page 10 for 
information regarding the High School Jazz Band nominations. 

Information regarding the conference, including student nominations and conference 
registration can be found on the Bay Section website. To nominate your students for one of the 
conference groups, visit www.solochair.com. 

Conference Choir 
Conductor – Dr. Buddy James

Conference Choir Regsistration OPENS: August 25, 2014 
Conference Choir Regsistration CLOSES: October 31, 2014

Conference Band 
Conductor – Paul Perazzo

Conference Band Regsistration OPENS: August 25, 2014 
Conference Band Regsistration CLOSES: October 31, 2014

Conference Orchestra 
Conductor – Sharon Calonico

Conference Orchestra Regsistration OPENS: August 25, 2014 
Conference Orchestra Regsistration CLOSES: October 31, 2014

All registrations and nominations:  
www.solochair.com
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re Welcome back to another new school 
year! As the Assistant Solo and 
Ensemble Festival Coordinator, 

I would like to make you all aware of the 
procedures for registering for Solo and 
Ensemble festivals for 2015. Registration will 
begin on August 25th, 2014, and will close 
in December. I encourage you to register 
for your festival as early as possible, as many 
festivals will fill long before the December 
deadline and it can be very difficult to add 
students to a festival after the closing date.

It is never too early to discuss participation 
in Solo and Ensemble festivals with your 
students. Many students have already selected 
music to perform, while for others it may be 
their first opportunity to perform alone or 
in a small ensemble. I strongly encourage 

anyone who has not yet had students 
participate to try it, as the students benefit 
greatly from working to perform on their 
own as well as receive individual feedback 
from a high-quality adjudicator. There are 
specific guidelines related to the number of 
students that can perform as part of a small 
group, these guidelines are different for 
instrumental and vocal ensembles. Please 
refer to the CMEA Bay Section Handbook, 
available on the Bay Section website, for 
specific size requirements.

Once you have registered your students, it 
is important to get the payments in as soon 
as possible to ensure that your registration is 
finalized. Registration for all festivals is done 
at www.solochair.com. If you have not yet 
visited solochair.com and created an account, 
please do so immediately. If you have an 
account and need to make changes, it is best 

to do so as soon as possible. All directors who 
register students for festivals must have an 
active NafME (formerly MENC) number 
when they mail in the payments.

More important information: If you need 
to cancel a registration entry for a Solo and 
Ensemble Festival it cannot be done through 
solochair.com. It can only be done through 
the Festival Coordinator (before you receive 
the festival schedule) or through the festival 
host (after you receive the schedule). Any 
changes to festival entries must be done 
no later than one week prior to the festival 
date. Also, CMEA Bay Section does not 
provide accompanists for Solo and Ensemble 
Festivals. If needed, an accompanist must 
be arranged by either the performer or the 
director prior to the festival.

All rules and regulations regarding small 
and large group festivals are detailed in the 
CMEA Bay Section Handbook, located 
on the CMEA Bay Section website. I 
recommend reading through sections of the 
handbook that pertain to festivals if you have 
not already done so, as it is a great resource 
for seeking answers to questions. If we can 
assist you in any way, please do not hesitate 
to send me (tunethepiccolo@gmail.com) or 
Greg Conway, Solo and Ensemble Festival 
Coordinator (gconway@musicathopkins.com) 
an email. I hope you all have a wonderful 
year!

Registration on www.solochair.com for the  
2015 Solo and Ensemble Festival season will open 
on Monday, August 25, 2014 at 4:00 p.m. 
Out-of-Region registration will open on  
Monday, September 8, 2014 at 4:00 p.m.

T
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Hello! I am excited to begin my 

first year as your General Music 
Representative for CMEA Bay 

Section. Terri Knight has spent the past several 
years bringing talented and highly respected 
presenters to our Bay Area Conference to 
educate and inspire us. I am looking forward 
to continuing to build upon what Terri has 
brought to our organization. With her help, 
I anticipate an amazing couple of years ahead 
of us.

I began teaching full-time K-8 at the very 
tender age of 21. Initially, I was intimidated 
by the prospect of teaching music to young 
children. I had limited experience with 
presenting music to a class of elementary 
students. But it was a job, and I certainly 
enjoyed the ensemble portion of my 
employment, so I stuck with it. Eventually, 
I began attending Orff-Schulwerk 
workshops in Sacramento at the American 
Orff-Schulwerk Association, a chapter 
of the AOSA (American Orff-Schulwerk 
Association). After a few workshops, I found 
myself on the board and I soon became 
president of the association. I attended Orff 
levels training at the San Francisco School in 
Daly City and have since received my Orff-
Schulwerk Certification, attended Master 
Classes and Jazz Courses in Orff-Schulwerk 
(developed and taught by Doug Goodkin), 
and begun presenting workshops around 
the Bay Area. This past year, I was awarded 
Outstanding General Music Educator by 
CMEA Bay Section. Fifteen years ago, I had 
no idea that I would be so inspired to educate 
young elementary students.

I am excited to explore, promote and 
encourage more elementary music education 
in CMEA Bay Section. I will continue to 
invite highly respected educators in music 

education to present workshops at our 
conference in January. I hope to find an Orff-
Schulwerk-based ensemble to perform at our 
conference and potentially open our weekend 
together. I would like to offer at least one 
workshop with kids involved, much as we do 
with choral and band workshops and clinics. 
I would also like to explore the possibility of 
offering two non-scored festivals in the Bay 
Area for elementary music programs. This 
would provide an opportunity for students 
and educators to receive feedback and further 
instruction in our field from highly qualified 
professionals in elementary music education 
rooted in Kodály, Dalcroze, Orff-Schulwerk, 
or the Gordon Music Learning Theory. 
Ultimately, I hope we will begin to build 
even more enthusiasm for CMEA within our 
elementary music membership by offering 
the same opportunities for professional 
development that we offer the rest of our 
membership. Vertical planning within our 
community of music educators is a heavy 
topic and one that I will save for a future 
article.

I have just finished directing the jazz ensemble 
at Donner Mine Music Camp this past week, 
the second year I have had the privilege to be 
a part of the DMMC family. I always come 
back from teaching at band camps with a 
huge heart, inspired to bring my experiences 
at camp back to my classroom as we all did 
when we were band campers. 

And so we hope that what happens at band 
camp does NOT stay at band camp, but 
rather our students come back to class with 
“One time, at band camp…”

I wish you all a very successful start to the 
school year, and look forward to seeing you 
in January at our winter conference! T

Be sure to check out the Bay Section website for  
up-to-date news and information at:  

www.cmeabaysection.org
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Since becoming Director of Bands at 
California State University East Bay 
last year, I have had many opportunities 

to hear and work with wonderful ensembles 
in the Bay Area. What always piques my 
curiosity as I encounter these groups and 
their directors is the repertoire they choose 
to play: what does the repertoire we perform 
say about what we value as musicians and 
educators? How do the choices we make 
impact our students? Although I am still on 
summer holidays as I write this, like many 
of you, I am already thinking ahead to 
this academic year and to the pieces I can 
potentially program for my ensembles. Every 
time I sit down to create a performance 
program, I am reminded of how challenging 
it is to select well-rounded literature — like 
a giant puzzle with so many pieces that have 
to fit just right. Making the right choices 
can mean the difference between a successful 
concert program and one that flops! 

Why is choosing repertoire so important?

When I first began my teaching career as a 
band director at a high school in Winnipeg, 
Canada, my repertoire choices were often 
focused on superficial factors such as having 
the exact instrumentation the piece required, 
the length of the piece, or even what I wanted 
or didn’t want to conduct (gasp!). The idea 
that the curriculum for that class should be 
linked to the music we played, was not yet on 
my radar; at that point, the musical concepts 
I taught were a separate entity from the music 
we performed. Early on, however, it became 
apparent to me that the pieces I chose for my 
ensemble became the vehicle through which 
I taught the musical concepts: the repertoire 
became the curriculum. This realization 
changed everything for me — choosing 
the repertoire then became one of the most 
important things I did as a music educator. 

What issues should we consider?

When selecting repertoire for our ensembles, 

there are so many issues to consider that I 
often feel like a circus juggling act: 

1. What goals do I have for my ensemble, 
both long-term and short-term, and will this 
particular piece of music help my musicians 
achieve these goals? 

2. What are the strengths and weaknesses of 
my ensemble? Sometimes, I want to highlight 
the strengths, but other times, it’s important 
to work on the weaknesses. 

3. For what kind of performance or occasion 
are we preparing? A performance at a nursing 
home will probably necessitate different 
repertoire than a statewide festival!

4. What is the length of this performance, 
and will other ensembles also be performing? 
Too often, we make the mistake of over-
programming in situations where less would 
definitely have been better. 

5. Who will be our audience? Board members 
from the school district might be a different 
kind of audience than the shoppers at the 
local mall at Christmas time!

6. If I am putting together a program, what 
kind of variety am I seeking? Do I want music 
that represents different eras, styles, and 
compositional techniques, or am I choosing 
music around a certain theme?

7. What is my ensemble size and 
instrumentation? It’s easy to select a piece 
because it has a lot of offer without considering 
the forces needed — not all pieces work with 
every size of ensemble. Additionally, does 
the work have a specific solo that can be well 
done by a member of the ensemble? Can it 
be re-written successfully for another voice/
instrument?

8. How much rehearsal time do I have for 
this performance? Sometimes, a piece that 
would be perfect for my ensemble needs more 
rehearsal time than we have at that moment. 

9. How much preparation time do I have 
as the conductor? If I am programming a 
new piece I haven’t done before, what is the 
challenge level and do I have enough time to 
(continued on page 19)

It’s That Time Again —  
Choosing Repertoire!
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learn it? It’s a good idea to mix new pieces in 
with works I have already conducted when 
possible to maintain a level of sanity! 

How to structure a program?

As though the list above isn’t already enough 
to overwhelm even the most organized 
ensemble director, when selecting repertoire, 
we must also consider how the pieces fit 
together as a concert program. Do the pieces 
create enough contrast with each other, and 
give the audience enough variety? Does the 
program have a sense of “flow” and logic? 

I like to start a program with a piece that is 
not only exciting and attention-grabbing, 
but should be something the ensemble can 
play well in order to create a strong first 
impression. Following the opener with a 
work that is contrasting, such as a lyrical 
work, or perhaps something intellectually 
challenging for the audience can be a great 
way to change pace. If the program includes 
an intermission, I try to ensure the last piece 
we play before the pause makes the audience 
want to come back and hear the rest! The 
second half of the concert is the best place 
for the biggest piece, the longest or most 
emotionally charged work. Of course, I like 
to end the concert with a bang to have a 
positive last impression. 

When structuring a program, I always try 
to consider the endurance of my musicians, 
especially the brass players, as I want them 
to give them a fighting chance. Additionally, 
I try not to program works that are the 
same style/tempo/volume back-to-back, as 
that tends to wear out the audience. To get 
a sense of the overall flow of a program, a 
colleague of mine creates a playlist of the 
pieces in concert order and listens through 
it a few times; it’s easier to notice similarities 
or jarring contrasts between pieces this way.  

Is there such a thing as good and bad 
music?

The eternal question: what makes a piece of 
music great? Conversely, what makes a piece 
bad? These are tough questions to answer 

because a) we must examine so many different 
aspects of a work when we pass judgment, 
and b) there is always an element of personal 
opinion that comes into play. Nonetheless, 
they are questions we must ask ourselves 
when we consider repertoire selection. While 
we could debate the specific criteria for a great 
piece of music until the cows come home 
and still not reach consensus on all of them, 
I think most of us would agree that quality 
music offers the opportunity to go beyond 
the notes and rhythms in order to create art 
on some level and express something that 
could not easily be represented any other 
way. Here is a list of criteria I use when trying 
to determine if a piece is quality literature: 

	 •	Does	the	structure/construction	of	the	
piece make sense? Does it feel logical?

	 •	Can	I	relate	to	the	piece?	Will	my	
students be able to relate to the piece?

	 •	What	is	the	emotional	content?	

	 •	Does	the	orchestration	offer	something	
for everyone? 

	 •	 Is	there	a	range	of	interpretive	
possibilities?

	 •	 Is	it	challenging	but	also	gratifying?

	 •	Does	it	offer	interesting	sounds	—	
changing textures and colors?

	 •	Does	it	employ	a	variety	of	
compositional techniques?

	 •	Does	the	melody	develop?

	 •	 Is	there	variety	in	the	harmonic	
language?

	 •	Does	it	provide	tension	and	release?

I once heard a really great analogy regarding 
repertoire: the music we choose to program 
with our ensembles becomes the “diet” we 
are feeding our musicians. If we carefully 
select quality repertoire, we are providing the 
foundation for our students to experience 
growth as musicians. If we consistently 
program music of lesser quality that has no 
depth and is the musical equivalent of junk 
(continued on page 21)
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OK! Who are those people sitting 
up there criticizing my band and 
what gives them the right to do 

it? Have you ever said that to yourself when 
performing at a CMEA Bay Section festival, 
or any festival you might attend? I can’t speak 
for other festivals, but I can give you some 
background on ours.

Requirements and training of Bay Section 
adjudicators is carefully spelled out in our 
Handbook, but it might be worthwhile 
addressing it in this issue of Tempo. Above 
all, prospective adjudicators must have 
demonstrated consistent success over a 
number of years – a “track record” of success 
with performing groups.

Bay Section board members may nominate 
an individual they feel is qualified to become 
an adjudicator. The nominee is asked 
to submit a résumé detailing his or her 
education, teaching background, experience 
as a professional musician and other items 
illustrating strengths for adjudicating. This 
information is presented to the Executive 
Committee, where a decision will be made 
to either accept or reject the individual into 
the adjudication apprentice program. It 
should be pointed out that no one becomes 
an adjudicator for the Bay Section without 
going through the apprentice program.

Specific items considered by the Executive 
Committee include: achieving three or more 
consecutive years of Superior ratings at large 
group festivals and/or solo and ensemble festivals; 
and/or being an active successful professional 
musician; and/or by recommendation of a 
Board member or an adjudicator who is familiar 
with his or her work.

If the prospective individual is approved by 
unanimous vote of the Executive Committee 
he or she will be accepted into the apprentice 
program. The Adjudication Director will 
assign that individual to work with a mentor 
adjudicator at a specific festival for a full day. 
Mentors are experienced music educators 
who have spent considerable time working as 
adjudicators for the Bay Section.

The apprentice will sit beside the mentor, 
observing the process used at our festivals 
and later, make recorded comments (for large 
group festivals), make written comments, and 
complete a rating for each group observed 
that day. These recordings, comments and 
ratings will not be distributed to anyone 
other than the mentor, who will evaluate that 
body of work. The apprentice will also give 
an actual clinic, and a sight-reading session 
for large groups and one or more mini-clinics 
for solo and ensemble festivals. It should be 
noted that the apprentice must complete a 
full apprentice day for each type of festival 
he/she is interested in working. Apprentices 
receive no pay for this work but will join the 
site host and other adjudicators at a lunch or 
dinner provided by the Bay Section. Mileage 
for the apprentice will also be paid by the Bay 
Section.

Upon conclusion of each festival the 
mentor will submit a written report to 
the Adjudication Director, giving specific 
details as to the apprentice’s strengths and 
weaknesses, as well as a recommendation 
stating that the individual is: recommended 
to adjudicate; is not recommended to 
adjudicate; or is recommended for further 
training. This information is evaluated and 
presented to the Executive Committee 
at the end of the festival season for their 
consideration. A unanimous vote of approval 
is required for the individual to become an 
adjudicator the following festival season. 

It is important to note that the apprentice 
program is not designed to teach the 
individual how to adjudicate. Many 
apprentices have had extensive experience 
in adjudication for other organizations, have 
had years of experience as a professional 
musician or music educator, and/or hold 
advanced degrees in music. The program is 
designed to illustrate the process that the 
Bay Section uses in adjudication, striving for 
maximum consistency from adjudicator to 
adjudicator and festival to festival.
(continued on page 21)
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	 •	Lifetime Achievement Award for 
retired educators who have contributed 
exemplary service to the music education 
field.

Final Thoughts

As you begin this school year, think about 
the changes in your life and/or career. Are 
you a first year teacher? Is this your 20+ year 
teaching? Are you in a different situation? 

Are you recently retired? Now think of how 
past experiences can help you work through 
that change and embrace it. Whatever 
your circumstances, remember, we have a 
great calling in our profession. We have a 
lifelong love to instill, and lifelong joy to 
ensure! Don’t forget to nominate a deserving 
colleague for the Bay Section Awards and I 
look forward to seeing everyone at our Bay 
Section Conference in January! T

President
continued from

 page 4

Once a person is approved to adjudicate 
for the Bay Section the training is not 
complete. Each adjudicator must attend an 
adjudication workshop a minimum of once 
every two years. These workshops are held at 
the Bay Section Winter Conference. Topics of 
interest or of current important information 
are covered as scheduled. 

Directors who participate in Bay Section 
festivals are requested to complete written 
evaluations of adjudicators hearing their 
groups. This is simply done via a short 
online interactive form. Head adjudicators 
will also evaluate those adjudicators working 
their festival. The Adjudication Director 
receives these evaluations as well as having 
the ability to hear verbal comments given by 
the adjudicators to directors via Dropbox. 
The evaluations by participating directors are 
forwarded on to each adjudicator for their 
information.

At the conclusion of each Bay Section festival 
season the Adjudication Director will give 
the Executive Committee detailed composite 
evaluations of all adjudicators as well as 
recommendations concerning apprentices. 
The Executive Committee will then approve 
those for the next festival season or may delete 
an individual from the adjudication list due 
to poor evaluation results. The driving force 
behind all of this is to give the participating 
directors and their musical organizations the 
best possible adjudication.

So, next time you ask yourself, “Who are 
those people sitting up there criticizing my 
band and what gives them the right to do 
it?”, you know the answer.

Have a great year.

Adjudication
continued from

 page 20

T

food, we are not providing our students the 
opportunity for development or exposing 
them to unknown music.  

The biggest question in determining the 
value of a piece of music is whether or not 
I believe in it. If I decide to invest the time 
in learning a new work and preparing it for 
a performance, I have to feel confident that 
there is something to teach through the music. 
Otherwise, it will be extremely challenging to 
convince my students it’s worth their time as 
well. 

As we embark on yet another new school 
year and we are all frantically searching for 
just the right piece for our ensembles, I hope 
this article provides you with some food for 
thought. As the new Bay Section Higher 
Education Representative, I look forward to 
meeting many more of you this year, and wish 
you success in all your musical endeavors!

H
igher Ed

continued from
 page 19
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Let CMEA Guide Your Way!  

Another school year is around the 
corner! Welcome back to all of the 
music teachers and students for 

another exciting, musical year. I’d like to 
especially welcome the incoming college 
students who are interested in teaching 
music. I can personally say that you have 
chosen an exciting career and field of study! 
Recently I graduated from Sonoma State 
University with a Bachelors of Music with a 
focus in Music Education, and I can’t even 
begin to tell you how much I have learned in 
my four years in college from my colleagues 
and professors. As much as I did learn at 
Sonoma State from my professors, I gained 
a whole new level of knowledge from being 
connected to the California Music Education 
Association (CMEA). I have been the 
student representative since 2012 and have 
learned a great deal about music education 
by attending board meetings and connecting 
with the board members. However, you do 
not have to be the student representative to 
be connected! By registering on their website, 
you will become a part of a great music 
education community and receive so many 
benefits. You will also receive the opportunity 
to connect with other music students 
and teachers, and the Tempo, an amazing 
collection of journals, musical news and 
guidance from the CMEA board members 
and music teachers! Looking back on my 
four years as a music education major, I 
highly recommend expanding your horizons 
and being connected to CMEA. 

Another fantastic thing about being a CMEA 
member is the conferences you can attend. 
As you may know and will learn more about, 
these conferences are extremely beneficial to 
your goal to teach music. The CMEA Winter 
Conference is a great example; it is held once 
a year and is an incredible experience. There 
are multiple sessions you can attend that 
cover all aspects of music education. I have 
been to sessions that cover technology in the 

music classroom, jazz and classical music, 
sight reading sessions for instrumental and 
choir ensembles, classroom management, 
conducting, composition and even 
elementary music sessions! These conferences 
offer so much knowledge for you. I am a 
woodwind player and choir member, and I 
didn’t feel as experienced in orchestra and jazz. 
By attending jazz and orchestra workshops, I 
was given resources, information, suggestions 
and even sheet music. Those sessions started 
me on the right path to learning ways to teach 
efficiently in those fields. This conference is 
an exciting way to gather information, learn 
from experienced music teachers and meet 
other music majors in the Bay Area. I hope 
to see you there this year! Watch the CMEA 
website for updates and conference dates. 

A recommendation I heard many times and 
always give out is that it’s beneficial to reach 
out and meet as many music teachers and 
directors as possible. You’ll be amazed at how 
much you can learn from one conversation 
with an experienced music teacher! You can 
make these connections through CMEA 
festivals, the CMEA conferences, your 
professors and by observing local elementary, 
middle and high school music classes. Joining 
CMEA helped guide me through my college 
years, and I know it will help guide you too. 
I welcome you to the exciting world of music 
education! T
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CALIFORNIA MUSIC 
EDUCATORS ASSOCIATION
CMEA Bay Section – Tempo
5172 Olive Drive
Concord, CA 94521

Our mission is to promote the advancement of music education; 
to cultivate social and educational interaction among its members;  

and to assist members in seeking individual and  
collective growth as musicians, educators, and administrators.  

CMEA Bay Section is a nonprofit organization.

Mission Statement
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